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Gatekeeper Agreement Letter
Adapt-Ed: Climate Adaptation through Education
Sheffield Hallam University
Introduction
Sheffield Hallam University (SHU), in partnership with The Green Estate and Sheffield City Council, is undertaking the Adapt-Ed project. This research explores how climate adaptation education can be embedded in primary schools, focusing on themes such as flooding, overheating, and water scarcity.
The project includes surveys, classroom and outdoor learning activities, and evaluation activities such as observations and interviews.
As part of the wider programme, a linked research study led by King’s College London and Cardiff University will also take place. This involves the use of a secure digital platform (Indeemo) to capture reflections and insights from project delivery.
This may include the sharing of anonymised pupil work (e.g. written work, drawings or group outputs) and teacher reflections. No identifiable pupil data or images will be shared. All such activity will be subject to appropriate consent processes and will comply with UK data protection legislation.
Purpose of this agreement
This letter confirms that your school agrees to act as a gatekeeper organisation, enabling access for project delivery and associated research activities.
What participation involves
By agreeing, the school supports access for agreed project activities, which may include:
· Access to pupils, staff and (where relevant) parents/carers for voluntary research activities
· Delivery of classroom-based and outdoor learning sessions 
· Participation in evaluation activities including: 
· Pupil surveys using unique codes to enable pre- and post-project responses to be linked. No names will be included in the research data.
· Teacher interviews 
· Observations of teaching and learning (at class level only, with no individual pupils identified)
· Optional parent/carer surveys 


Safeguarding and ethical conduct
All activities will be delivered in line with school safeguarding procedures and Sheffield Hallam University’s ethical approval. A member of school staff will be present during pupil-facing sessions.
Consent
Appropriate consent and assent processes will be followed for all research activities. Parental consent and pupil assent will be obtained for direct research participation (e.g. surveys and focus groups). Curriculum-linked activities and class-level observations take place as part of normal school provision, with the school acting as gatekeeper.
Data handling
Sheffield Hallam University will be responsible for managing research data in line with data protection and research ethics requirements. For pupil surveys, schools will manage a secure list linking pupil names to unique codes. This list will remain within the school and will not be shared with the research team. All data received by Sheffield Hallam University will be pseudonymised.
Delivery partners may support data collection but will not retain research data; all data will be transferred securely to Sheffield Hallam University.
Fully anonymised data may be processed using secure, university-approved AI tools for analysis. No identifiable or pseudonymised data will be used in this way.
Agreement
By signing below, the school confirms that it:
· Understands the purpose and nature of the research 
· Agrees to act as gatekeeper for access to participants 
· Supports the ethical conduct of the project within the school 
· Acts as a gatekeeper by facilitating access to participants but is not responsible for conducting research activities or collecting research data.
School name: _______________________________________________
Headteacher / authorised signatory: __________________________
Signature: ___________________________________________________
Date: _________________________________________________________

(Required to participate in the programme delivery)
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