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Cut Your Carbon is our 
annual, national 

campaign, delivered each 
November. It challenges 

pupils to take positive 
action at home with their 
friends and families to cut 

carbon emissions. 

How do we support education settings on 
their sustainability journey?  

Celebrating our 30th 
anniversary, Eco-Schools 

is the nation’s largest 
environmental schools 
programme, with reach 
into every single local 
authority in England.

Count Your Carbon is the 
nation’s first free, full 

scope carbon emissions 
calculator, built for, and in 

collaboration with, 
schools, nurseries and 

colleges. 

With bespoke resources 
and training 

programmes, Eco-
Schools: Early Years is 

our spin off designed for 
the littlest of learners 

and nursery 
practitioners.

https://www.youtube.com/watch?v=DgQhaO2wYvw
https://www.youtube.com/watch?v=lwPkmJmQo5c
https://www.youtube.com/watch?v=yAaHlUEccFM
https://www.eco-schools.org.uk/early-years/
https://www.eco-schools.org.uk/early-years/


DfE expectations 

By 2025, government is expecting all schools to 
have Sustainability Leads, who will create and 
deliver a Climate Action Plan – ‘a detailed plan 
to enable your education setting, or trust, to 
progress or commence sustainability initiatives’. 

The areas of focus outlined by the DfE are:

• Decarbonisation 
• Climate Education 
• Green Skills and Careers 
• Biodiversity
• Adaptation and Resilience
• Green Infrastructure 



How do our programmes support you 
to complete a Climate Action Plan?

Climate Action Plan area Programme

Decarbonisation Count Your Carbon

Climate Education Eco-Schools

Green Skills and Careers Count Your Carbon / Eco-Schools

Biodiversity Eco-Schools (if you’re focusing on the 
Biodiversity topic)

Green Curriculum Eco-Schools

Climate adaptation and resilience n/a



What is 
Count Your Carbon?



What is ‘Count Your 
Carbon’?

• A comprehensive carbon footprint 
calculator for schools.

• It maps across all 3 emission scopes, 
moving beyond fuel and energy to 
include areas such as supply chains, 
food and transport.

• It’s free, UK wide and you don’t need 
to be an Eco-School to use it.



What is ‘Count Your 
Carbon’? (cont.)

• Schools register a profile and log in…
• …before inputting a series of data points 

and information, prompted by a pathway of 
questions.

• This will be used to produce:
• A headline indicative carbon footprint 

figure for the school.
• The figure itemised along 11 key 

emission strands.
• A set of carbon-cutting 

recommendations that schools can 
select from and add to a Climate Action 
Plan. 



Further key information

• The tool has been designed for most school 
types, including nurseries and SEND settings, 
but not boarding schools.

• We’ve collaborated extensively with teachers, 
business managers and site managers to 
produce the tool.

• We have the data of hundreds of schools in 
the back end of the site, forming benchmarks.

• We’ve been consulting with other 
stakeholders, including Local Authorities. 

• Schools can do as many calculations as they 
choose but we recommend one per year.



Methodology

Methods used to calculate emissions follow the Greenhouse Gas (GHG) Protocol:

• Created by the World Resources Institute (WRI) & the World Business Council for 

Sustainable Development (WBCSD).

• Globally recognised standard for GHG accounting and reporting.

• Includes Scope 1, 2, and 3 emissions.

• Comprehensive, replicable, and the most widely used standard.

• It ensures consistency, transparency, accuracy, relevance, and completeness



Category Emissions Description
Emissions 

Scope

Energy , Waste 
& Water

Fuel use in buildings 1

Electricity use in buildings 2

Waste 3

Water 3

Transport

School Vehicles 1

School Trips 3

Student Commuting 3

Staff Commuting 3

Food Food 3

Purchasing
Procurement 3

Uniform 3

Eleven
calculation 
areas:

Scope 1 – direct emissions 
i.e. using fossil fuels to 
power vehicles, heating 
systems, hot water

Scope 2 – indirect emissions 
i.e. purchased electricity to 
power lighting, IT 
equipment, electronic 
devices 

Scope 3 – all other value 
chain activities i.e. staff and 
student commuting, 
procurement, school 
uniforms



Delivery partners:

Count Your Carbon partners:

Made possible by funding from:



The Benefits

Measuring your carbon footprint with Count 
Your Carbon will:

• Enable you to understand the operational 
areas which produce the most carbon 
emissions across your school.

• Provide you with guidance on how you can 
decarbonise your school's operations 

• Enable you to measure progress over time

Alongside the positive environmental impact, 
taking action to reduce your footprint may 
also result in financial savings.



Registering and adding 
school information



Registration 



Landing Page 



Gathering 
Registration Data 

Who do you need to contact at your 
school to get the following information?

• School EPC rating
• Total number of staff figure
• Total number of pupils figure
• How many weeks you are open in the 

academic year (teaching).
• How many weeks you are open in 

total (including any holiday opening 
times)



Gathering Your 
Calculation Data



Gathering Data 

• Download the full set of 
calculator questions at 
www.countyourcarbon.org   

• Collect data with the support 
of your colleagues.

• This document also contains 
two activity sheets which you 
can use to involve your pupils 
in collecting data for waste 
and commuting.

http://www.countyourcarbon.org/


Gathering Data 

Who do you need to contact at your school 
to get access to / information about… 

• Utility bills, including electricity, fuel and 
water.

• Frequency of waste collection.
• School vehicle usage and fuel 

expenditure.
• Student and staff commuting 

information.
• School trip data.
• What meals are served in your canteen.
• Purchasing records.



Completing a 
Calculation 



Dashboard 



Question Interface 



Your Results



Calculation Results



Calculation Results



Calculation Results



Carbon Footprint 
Report

• A concise, printer-friendly 
summary of your emissions, as 
a total and itemised across all 
11 emissions areas.

• Also includes context-setting 
information and a description 
of the Count Your Carbon 
methodology.

• Designed to be shared with 
key stakeholders.



Data and reporting

• Count Your Carbon has the capability to filter the dataset and extract group wide 
reports – for example MATs or LEAs. This will enable you to understand cumulative 
emissions, identify priority areas and be more strategic in your decarbonisation 
planning.

• At this stage, you can request data about the schools you oversee. Email us on 
enquiries@countyourcarbon.org to request.

• Phase two plans include the addition of a user level which allows for one individual to 
view reports on multiple schools within their dashboard. 

• If you oversee several schools, you may also want to be added to each of them as a 
user – you will then be able to toggle between schools to view their individual reports. 

mailto:enquiries@countyourcarbon.org


Creating your 
Carbon Reduction Plan



Carbon Reduction Guide

• 60+ recommended actions that you 
can deliver to reduce your emissions.

• Presents actions within a 'Control, 
Influence, Concern' model, alongside 
information on Capital Cost, 
Operational Cost and Ease of 
Implementation. 

• Supports users to build an action plan 
which places recommendations and 
category areas in a priority order, 
appropriate to their specific context.



Carbon Reduction Plan

• We’ve taken the actions and added 
them to a handy, intuitive Excel 
document.

• This allows you to filter those 
keyed elements to view the ones 
most relevant to your school.

• Each action is presented with a 
checkbox. Checking the box will 
pull that action through to the 
following page, adding it to your 
plan of action.



What’s next for 
Count Your Carbon?



2025-26 updates

• The addition of the Playground , an 
interactive classroom resource that 
allows pupils to model the potential 
impact of actions across 6 areas of 
their school’s carbon footprint. 

• An improved calculation 
methodology.

• Additional user level / dashboard for 
users overseeing multiple schools. . 
(Nov. ‘25)

• Addition of an in-built, bespoke 
recommendations function. (Nov. ‘25)

• Improved reporting capabilities.
• Updates to the API for data sharing.



Q&A

www.eco-schools.org.uk
www.countyourcarbon.org 
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