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This workshop can count towards your continuing 
professional development (CPD) in facilities management. 

 

ESTATES STRATEGY AND ESTATES ISSUES 

Workshop 13/3 – 6th November 2008 
University of Salford 

Faraday House 
Rayleigh Room 

 

AGENDA 

09.30-10.00 Arrival & registration 

10.00-10.05 Welcome & introduction to the day 
 Fides Matzdorf, FMGC 

10.05-10.40 The University of Salford’s estates – a time for change 
 Mike O’Connor, University of Salford 

10.40-11.25 The new Universities Planning Guidance – where does this come 
from, where is it going?* 

 John Plumridge, AIMS Ltd 

11.25-11.40 Coffee 

11.40-12.20 All change – developments over the summer 2008 
 Martin Blakey, Unipol 

12.20-12.35 Open Space planning session 
 Fides Matzdorf, FMGC 

12.35-13.35 Lunch and site visit (optional, alternatively part of the afternoon programme) 

13.35-14.20 Open Space Session 1 

14.20-15.05 Open Space Session 2 

15.05-15.20 Tea 

15.20-16.00 Final plenary session: rounding off the day and deciding what to 
take forward 

 Fides Matzdorf, FMGC 

16.15 Finish 

NB. Since we will run a number of parallel sessions, a range of further topics will be on the agenda (to be decided 
on the day). The parallel sessions may include Security issues and Campuswatch and a discussion on Partnering 
initiatives. 
  


