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Engineering for Life:  Feasibility Account
1) Introduction
The Engineering for Life (EfL) team has recently been successful in a bid to EPSRC for a Feasibility Account with a total value of £250k (FEC).  The Account  has been awarded to allow us to support  the  most  exciting  and  innovative  projects  from the multidisciplinary  ideas  which emerge from EfL.  This will permit projects to continue to the next stage of development, with support up to a maximum level of £60k per project, calculated at FEC.  Note that although costs are calculated at FEC, EPSRC and therefore the project, will only fund a project at 80% of this value. 
 EfL is an EPSRC funded project which spans five research centres in the University. The project aim is to create multidisciplinary teams to find innovative ways to enhance peoples' lives. In particular, it addresses problems related to the following three themes: 

· rehabilitation and assisted living

· sport, physical activity and medicine 
· sustainability
EfL is able to allocate seed-corn funding to support small scale pilot projects which must be multidisciplinary and lead to an application for funding from an external body (e.g. EPSRC, BBSRC, EU, TSB, NIHR, industry, charity).  The EfL and the Feasibility Account will run in parallel, with another EfL sandpit event in Sustainability in early 2011 to fund a further round of seed-corn funded projects.
Feasibility Account projects will typically be of 6-9 months duration and will normally involve academic/research staff and PhD research students from the five participating research centres. However, other University staff or external collaborators can be included as partners within the proposed projects, provided there is clear benefit to the project. For projects involving an external partner, matched funding from the partner institution (or other source) is expected. An application form for the Feasibility Account is attached at the end of this document
Call for Applications:  

Wed 20th October
Closing date for submissions:  
17.00, Mon 22nd  November
Our aim is to have the final decisions on the funding by the end of January 2011.  If any funds remain unallocated, there will be a second call in May 2011.
2) Allocation of funding
The allocation of the Feasibility Account funding will be competitive and will support only a limited number of projects but at a higher level than EfL, typically in the range £40k to £60k.  The Account will be administered by the EfL Award Panel whose constitution is:- 

· Principal Investigator (Chair)

· Co-investigators or nominee

· A representative from the Enterprise Centre

· Project Co-ordinator

· Project Administrator
· Two researchers drawn from the five contributing research centres.  These researchers to be changed for each meeting of the Award Panel.

The quality of the project will  be assessed against the following criteria:
· Interdisciplinary: includes at least one researcher from two of the participating research centres 

· Highly speculative, exhibiting innovation and originality 
· High quality and likely to lead to refereed publications  

· Potential need and impact in enhancing the life for an identified group in society  

· Clearly identified outcomes from the project which will lead to achieving the overall EfL aims 

· Potential to attract external support for future development 

· Cost effectiveness.  Gearing with funds from other internal or external sources is encouraged.
For those applications which meet these criteria, the final decision of the Award Panel will be guided by reports from:

· an external consultant who will assess the novelty  of  the  work  and  its  commercial  feasibility.  This  might  include,  for  example,  an  examination  of  the  health economics associated with the proposed development. 
· an independent academic to identify the key technical barriers to be overcome and an assessment of their implications for the viability of the project
· comments from the end-user community
3) Eligibility 

Projects which have received, or are currently receiving, EfL seed-corn funding will be eligible to apply.  In addition, the Panel will also consider applications for projects which fulfil all the EfL Seed-Corn and Feasibility Account criteria but which are not currently in receipt of seed-corn funding.  However, it will be expected that applicants in the latter category will have been involved in previous EfL activities and should have good supporting evidence for the proposed project.  
Applicants must be academic or research staff at the University. Applications must be made by at least two members of staff, one each from at least two of the following: MERI, ADRC, CSER, CCRC and BMRC. The creation of highly multidisciplinary teams is encouraged - applicants from other schools are welcome in addition to the compulsory two.  
4) Funding
The  funding  from  the  Feasibility  account  will  be  principally  to  cover  staff  time  but  some  money  will  be  made available for consumables, travel and very limited support for equipment.  All applications will be subject to the eligibility criteria set out in Section 3 above and it is essential that funds awarded by the Feasibility Account are spent by 30th April, 2012.
The costs should be calculated at FEC.  However, the Feasibility Account is funded by EPSRC and is therefore only able to fund 80% of the FEC costs. Please work with the management accountant associated with your research centre to agree the figures. The costs of your project should be allocated against the following FEC headings:-
Directly Allocated Staff

Directly Incurred Staff

Directly Incurred Other Costs

Estates/Indirect Costs
5) Dissemination: Inspiring and Informing

Award winners are expected to inform and inspire Sheffield Hallam University staff during and after their project and  will be asked to contribute to at least one Bridging the Gap Engineering for Life event (Ideas Generator, Research Cafe or Field Lab) in order to publicise Engineering for Life and interdisciplinary research at Sheffield Hallam University. Dissemination through conferences, publishing, public engagement is strongly encouraged.

6) Reporting 

Each project will report regularly to the EfL Executive Committee. The Executive Committee reserves the right to terminate Feasibility Account funding at any time if inadequate progress is being made against the initially agreed project plan.  The reports to the Executive should include information about research progress and expenditure to date.  Within two months of the completion of the project a final report should be provided to the Executive which provides the following information:- 
· Research Outcomes

· Publications 

· Conferences attended

· Impact to society

· Bids for external funding 
7) Preparing an Application

It is essential to contact the project co-ordinator, Dr Vesna Milanovic, if you are considering submitting an application.   
Dr Vesna Milanovic

Research Fellow

EPSRC - ENGINEERING FOR LIFE - Enhancing people's lives Research Network Project Co-ordinator 

Faculty of Arts, Computing, Engineering and Sciences

Materials and Engineering Research Institute

MERI, Sheffield Hallam University, City Campus

Howard Street, Sheffield S1 1WB

Tel: +44 (0)114 225 4037 Fax: +44 (0)114 225 3501

http://engineeringforlife.shu.ac.uk 

In addition to providing guidance on your application,  Dr Milanovic will also allocate one of the project investigators 

ADRC:
Paul Chamberlain

BMRC:
Nicola Woodroofe

CCRC:
Simeon Yates
MERI:
Chris Care

CSER:
Steve Haake

to act as a mentor for your project.  Dr Milanovic and the mentor will speak in support of your project at the Award Panel.  Our aim is to promote the development of high quality proposals and this process is designed to provide each team with the maximum support. 
The application form is attached below.
Email your submission to the project administrator, Ms Jennie Harrison  jennie.harrison@shu.ac.uk by 1700 on Monday, 22 November at the latest.
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Engineering for Life

Application for Feasibility Account Funding
Closing Date: 17.00, Mon 22nd November 2010  
It is essential that you contact the project co-ordinator, Dr Vesna Milanovic, in advance of your submission.

Please return the completed application form to engineeringforlife@shu.ac.uk
	1A  DETAILS OF LEAD APPLICANT

	Name
	
	Title

	Position
	

	Research Centre
	

	Email address
	

	Research Background
	(Max 50 words)


	1B  DETAILS OF SECOND APPLICANT

	Name
	
	Title

	Position
	

	Research Centre
	

	Email address
	

	Research Background
	(Max 50 words)


	1B  DETAILS OF THIRD APPLICANT (IF APPROPRIATE)

	Name
	
	Title

	Position
	

	Research Centre
	

	Email address
	

	Research Background
	(Max 50 words)


Please continue onto a separate sheet if there are more than 3 applicants.
	DETAILS OF NAMED RESEARCHER/S (IF APPROPRIATE)

	Name
	
	Title

	Position
	

	School
	

	Email address
	

	Research Background
	(Max 50 words)


Please continue onto a separate sheet if there is more 1 named researcher.

	2 OUTLINE OF PROPOSED PROJECT (2 pages maximum)

	Start date
	

	Length of project (months)
	

	Title of project
	

	Summary of the intended research and its aims (two page maximum, 12pt font). You should ensure that you address all the criteria set out above.  Please consider, when writing your application, that the judging panel and assessors will be from a variety of disciplines and backgrounds. 



	


	3 PROJECT PLAN: Tasks and Milestones (1 page maximum)

	Identify the key tasks and milestones needed to achieve the project aims.  Identify the times at which the milestones will be achieved.  Note that the progress of all projects will monitored regularly and the Award Panel will withdraw funding from any project which is failing to achieve the agreed plan.  



	4  Impact (1/2 page maximum) 

	Brief summary of the way in which your project will enhance people’s lives.  Please also comment on the academic, economic and wider social impact of the project.



	5  Project Management (1/2 page maximum) 

	Identify the roles and responsibilities of the staff involved in the project.  Explain how the project will be managed and, in particular, how you will maintain effective communication during the operation of the project.



	6  FUTURE Plans (1/2 page maximum) 

	Brief summary of the future plans for this collaboration, including, in particular, details of future funding applications which are planned, including funding body, with deadlines and how the work fits with the strategic areas of funder.



	7  RESOURCES REQUIRED (1 Page maximum)

	
	COST (£)

	These costs should be at FEC.  However, only 80% of these costs will be recoverable. Please work with the management accountant associated with your research centre to agree these figures.
Directly Allocated Staff
Directly Incurred Staff

Directly Incurred Other Costs

Estates/Indirect Costs


	
	

	Total FEC cost



   
	£
      


	8  Justification of resources (1 page maximum)

	Give a brief justification for all the resources you have requested.



	9  ETHICS 

	The project will require ethical approval                          Yes/No



	10  Declaration

	Lead Applicant

I have read the Engineering for Life Feasibility Account Information, and agree to abide by these conditions. 

I understand that if awarded a grant, I shall be required to write a report on the outcomes of the project and to provide an account of expenditure by the agreed deadline. 

Name …………………………………………………….…………………….………………………………
Signature ……………………………………………………………………………………………………..
Date ……………………………………………
Head of Research Centre for Lead Applicant

I support this application for funding
Name   ……………………………………………………….……………………………………
Signature  ……………………………………………………….………………………………
Date ……………………………………………………………………………………………
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