APPENDIX B
GROUP DISCUSSIONS 
OUTCOMES
Reporting Back and Plenary Discussion
ISTANBUL

5th SEPTEMBER 2002
Workshop Studies

Group 1.

Members:

· Mike Pupius

· John Davies

· Dr. Johannes Moeller

· Adnan Dovan

Reflections

· Who is the informant?

· Stakeholders: CEOs, students

· Responsiveness

· What is the endance that better processes lead to better results?

· RADAR

· Convincing the sector

· Hierarchy versus process

· Risk / trust

· Individualism vs. cooperation

· Mind set / culture / value systems

· Bureaucratic hurdles

· Agility low

Progress

· Salford – 2 out of 4 faculties

· Support unit : Academic Enterprise

· Process mapping a success

· Redefined purpose

· Impact on behavior 


· Health

· Strategic planning process

·  Biefeld – 2 out of 17 faculties

· Health

· School of business

· Stated with policy & strategy

· Identifying key processes

· Driver – R.O.I ( J.M travel )

· Linked to EFQM

· External evaluation attaching tresured

· Changed teaching processes

· Problem based learning

Workshop Studies (Continuing)

· TÜSSİDE 

· Teaching process management
· Clear leadership
· Excellent logistics management
· Working with Ministry of  Finance  on Performance Based Budgeting
· We are treated very well as customers & partners
· SHU

· Strategic approach
· Thinking globally, acting locally
What works well ?

· Top management support : PVC
· Expert facilitation : process experts
· Cross – functional review teams
· Fundamental concepts + Excellence Model
· Knowing what your key results are & what you are trying to achieve
· Focus on administrative department

· Focus on health : knowledge of Excellence Model as an example of a champion

What are barriers ?

· Competence of senior managers : e.g. VCs

· Not training what they don’t know!

·  Tendency to focus on sub – processes, not big picture

· Not involving whole at institution

· Can’t tackle big processes

· Not in my backyard ( NIMBY )

· Mind – set

· Individual before institution

· Inconsistency in leadership : terms of office

· Blind to threats

· Lack of expertise : allegiance to academic expertise : functional

How have they been overcome?
· Interventions

· Excellence Model

· Fundamental Concepts

· Crises / OTSUS

· Emphasize management model nature

· Get administrative people in bound

· Involve stakeholders : review workshops

· Bring in experts in PM

· Partnering workshops

· Needed to start sharing best practice

· Knowledge transfer

· Aware of environment : not a one size fits all case studies / papers / conference

 Workshop Studies (Continuing)

Group 2.

Members: 

· Carol Steed

· Prof. Colin Armistead

· Dr. Vera Sponheimer-Bram

· Prof. Nüket Yetiş

Progress

· Processes tackled at institutional level

· Specific process reviewed

· School + depadrical progress

· Involving and gaining ownership of staff

What works well ?

· Team working environment

· Barriers can be eliminated

· Integrating different skills, resources, people around tasks

· Changing the way people think

· Break from tradition

· It makes a difference

· Let people lead improvement themselves – ownership and personal learning

· Promotes openness

· Can provide quick wins

What are barriers ?

· Break from tradition

· Time needed to embed into the culture

· Lack of commitment / change of leadership

· Lack of techniques of process management at strategic level

· Competencies

· Role models ( especially in education )

· Can raise expectations

· Process ownership – can fusion over role and classification

· Fear of loosing individualism and creativity

· Time and energy needed to invest into change process

· Excellence Model can seen quite complicated

Workshop Studies (Continuing)

How have they been overcome?

· Early adaptors and champions

· Used familiar language

· Define mission for journey

· Define what is in it for stakeholders

· Be patient!

· Leader as ambassador

· Influence + negotiation

· Can link in other initiatives + adds to other initiatives

· Positioning – showing best fit and supporting mechanisms

· Bringing different people together often in a different environment

Group 3.
Members:
· Jane Roberts

· Katalin Stadler

· Magi Coles

· Miklos Csiszar

· Prof. Erkan Türe
1. Erkan Türe summarized their experience at Marmara University Faculty of Engineering (MUFE). MUFE was a finalist in the Equation Quality Award 2000. Prof. Türe was the quality coordinator of MUFE between 1997 – 2000, he was also the EFQM Representative of MUFE. He gave examples of what MUFE did in terms of process management and how they deployed the model in the organization. He emphasized that their work included not only the administrative processes but also many educational processes. This brought a lot of resistance put forward by the academic people. To overcome this, they developed partnerships with various organizations in Turkey and the USA for benchmarking and exchange of expertise and good practice. He emphasized the need for effective communication, broad involvement of stakeholders, and gave details of the General Assembly meetings MUFE employed for communication, training, benchmarking, recognition, strategic planning, stakeholder involvement, and team work. 
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These regular meetings helped MUFE leadership overcome many barriers and deploy process management in particular and a general total quality model in general. The also observed that training people outside the institution is more effective than in-house training. Both in MUFE and in TUSSIDE effective and visible leadership and broad empowerment was the key to success.

He described some of the on-going projects at TUSSIDE regarding process management at public institutions. The training and consultancy packages developed by TUSSIDE educators (some of them are MUFE faculty) are being effectively used and continuously improved.

2. Katalin gave details of the Comenius 2000 Quality Improvement Program in Public Education in Hungary. The program foresees a two-level implementation. It starts with development of a partner-focused institution. In the next phase the implementation of a TQM system is aimed at. The project is expected to take 3, 5 years to finish in 2003. Regarding process management they identified eight areas to check on for the 144 participating institutions. Some of these institutions had a 2-day site visit. The assessors observed many problems about the implementation, particularly in the integration of process management.

3. Miklos shared his observations about the implementation of TQM in education, in particular the process management. He believes a new kind of thinking in education is needed. Many people in education fear that process management means immense documentation, intervention in classroom, loss of creativity and independence. Not all schools can and should be covered with the same kind of approaches. He also stressed the need for training about process concepts, techniques and tools.
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The group agreed on the list generated by the other groups regarding the barriers in the road to process management, especially in public institutions. They also shared the common view regarding the general suggestions for overcoming these barriers. The items on these lists can be found in the presentations provided by the other group representatives.

Group 4.

Members:

· Hedley Shaw

· Andreas Pester

· Jenny Pupius

· Asst. Prof. Güldal Büyükdamgacı

Progress

Text box = Barrier

· Improving quality of teaching

· suspicious


· Where do you start?

· Quick wins

· 


                                           Consistency      variability



                                      Perceptions        Results  
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What works well ?

· Small steps

· Time

· Quick wins

· Celebration

· Feedback on progress

· Learn from others

Group 6.


Members:

· Mick Hides

· Peter Lemaire

· Stephen Spangehl

· Denise Sedlak

· Uğur Değirmencioğlu 
Progress

· External driver for change

· Faculty reward systems

· Income

· Enrollment

· Research

· Commercial activity

· Greater demand on HE / FE sector

· Market definition

· Customer focus

· Globalization of education

What works well ?

· Information

· Not just what & how but why

· Comfort in academic roots

· Experiencing the problems

· Listening to involving people

Workshop Studies (Continuing)

What are barriers ? 
· Threats not opportunities

· Over formalizing processes

· Appropriateness of standards

· Everyone already too busy

· Individuals

· Uniqueness gives safety

· Reward systems

· Performance measures that reward teams

· Separating quality as a function

How have they been overcome?

· Working with people not organizational structures

· Trust – especially bang honest about mistakes

· Group consensus

· Peer interchange

· Unconditional respect

· Don’t be stingy with praise

DRIVER
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What does this look like?
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