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SYNDICATE A

Methods of Assessment

· Front – load the difficult definitions before self-assessment

· Interviews

}

- Focus groups

}

- Working groups
} All appropriate in right circumstances

- Questionnaires

}

- Data collation

}

Understanding the Fundamental Concepts

· Mission and core value

Mapping and validation

· More useful to planning than model

· Broadens thought process

· Concepts vehicle for improvement model the tool for measurement

Root Causes to Barriers
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CURE


Culture





Challenge and redefine academic








freedom

Insularity
Define employment status and roles and responsibilities

ExpertsStatus
Promote and practice teamworking

Resistance
Work with IT – paradox management

Generic
Better understanding of concepts

SYNDICATE B

Methods Used
Self-Assessment
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Advantages

· Interviews useful in smaller units.

· Pro forma allowed us to find root causes and connections across model.

· Workshops (if facilitated well) can provide good feedback and exchange – can include individual responses beforehand.

· Each can generate early winners and longer term goals.

· Provides a structured approach on a daily basis.

Disadvantages

· Interviews can be time consuming and variable/bias depending on interviewer skill/expertise and knowledge – also depends on questions asked.

· Interviews – can sometimes not be as open depending on who you are interviewing.

· Garbage in – garbage out.

· Misinterpretation and misunderstanding can lead to variable results – especially questionnaires.

Fundamental Concepts

· Needs to be part of the subconscious.

· Excellence Model is a framework for assessment

- concepts are the way of working

· Good way in to the principles which helps get over language/jargon barrier.

· Use concepts to ‘shock’ people into what they are doing and where they can improve – not rigid framework.

· Concepts demonstrate a way to work rather than criteria to meet.

· Good access route to understand the Model and what to do next.

· Concepts – for everyone

- Model – management thinking platform

Barriers/Root Cause Issues

1.
Fear of change.

2.
Trust (internal) partnerships.

3.
Hierarchy/boundary protection.

4.
Traditional baggage.

5.
Working to many masters



Need to show supporting 


- another goal post




links

6.
Perceptions.

7.
Time.






Be sensitive to pressures

8.
Priorities – day job.




This is the day job!

9.
Skills.

10.
Language and understanding of Model.

Translate into HE speak 









and/or interpret

11.
Do not need to change – do we?


Increase in 

competitiveness

Summary

1.
Understand all the methods and use them each as appropriate – being 

aware of the strengths and weaknesses of each.

2.
Means to an end …

3.
CoP guidelines produced on self-assessment – linked to HEFCE 

programmes.

SYNDICATE C
Self Assessment

- Issues



- time


- precursor to external assessment



- commitment
- Ofsted /FE inspection



- consultants



- method



- evidence



- purpose

            way of working

            applicability to sector

Effort/Time

High





Rigour










Rigour


Low










High



                 Maturity

Questionnaire

- Score

- Evidence




Low

Fundamental Concepts
- Non-prescriptive.

- Introduce concepts through topics.

- Use of model as outline.

- Give examples.

- Use model in background.

- Entry through stakeholder analysis.






Customer

People







Funding

Community





Provider

- RADAR logic – PDCA cycle


- introduce FIRST

- Booklet

Root Causes

- CULTURE


- questioning/academic critique


- debate


- reward structure



- individual rather than organisational excellence


- characteristic of expert systems


- issue of expertise in own area


- fear of failing


- fear of not knowing

- COMPETENCES


e.g. 
- process management



- partnering



- leadership



- teamworking

- LEADERSHIP


- style


- behaviour (bullying)

- EXPERT                  STUDENT                 EXPERT


- UNCONSCIOUS INCOMPETENCE


- LIFELONG LEARNING


- IGNORANCE

How to Overcome?

- Direct versus subtle

- Reward for involvement




    peer reward




     staff appraisal

- Peer promotion e.g. VC to VC

- Use of influence of funding providers/assurance agencies

- But avoid window dressing

- Measurement systems – working towards what is being measured

- Process review/management

- Develop materials


- model


- case studies

- Extending networks

- More resources/better used

                          European funding

Award Simulation





Award Simulation





Proforma





Workshop





Interview








Partner
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