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Exploring the Fundamental Concepts of Excellence - Workshop Notes

Further Education Group, Bob McCartney

· Stakeholders – parents and students

· Results Orientation – finance is driver for recruitment, achievement, satisfaction.

· Customer Focus – recruitment with integrity

· Leadership and Constancy of Purpose – values drives behaviours and collective responsibility

· Management by processes and facts – ethos into action.  Understanding processes and measuring facts

· People development and involvement – must be right for the organisation

· Partnership development – shared values in a learning partnership

· Corporate Social Responsibility – widening participation and inclusivity

· Continuous Learning Innovation and Improvement – are we good enough?

Issue: 
What are the common core processes?

Higher Education Group, Carol Steed
Results Orientation 
· Measurement, what is the product of HE? 
· What kind of results, short and long term?  
· Measurment of efficiency and effectiveness. 
· Student knowledge and learning.  
· Changing social impact, social environment conditions as a result of activity.  
· Quantity and quality.  
· Finance and people.

Issues:

· Problems of measurement, what and how to measure

· What are good results? How are HEI’s considered as good?
Customer Focus:

· Move towards student being a partner in activity.  
· Concept of client, with professionals acting in the interest of the client

Leadership and Constancy of Purpose

· Concept of commonality of purpose rather than constancy.  
· Appropriate styles and behaviours

· Lack of clarity of leadership style

· Transparency and openness
Issues:

· Whether private or state institutions affects customer influence

· Balance of standard of student, employers and communities attracted to HEI’s

· Is customer immediate recipient of service or end user/beneficiary of learning 

· Who are customers? Is the language helpful
People, Processes and Facts

· Bringing together these areas

· Understanding and managing processes with ownership by people to make changes

· Process definition and management

· Process vs system
Conference Feedback

· Terminology of customer

· Clarity of purpose for HE

· Linking together of people and processes – inter connected

· Inclusion of values, ethics, behaviours, development of corporate social responsibility and application for HE

Schools, Fritz Forrer
· Research required

· Linkages

· Position of difficult  governments

· The importance of life long learning

· Customer – who are they.  More than one with different needs

· Results – many similarities

· People development – very important

· CSR – schools find it hard to split CSR

· Continous learning – no real change

· What are the needs of the customers?

