EFQM EDUCATION COMMUNITY OF PRACTICE

COP/1/01

Minutes of meeting held on 28th September 2001  

Present:

Mike Pupius (Chair)

Nicole Achermann




Colin Armistead

Brian Campbell




Sean Cavan


Diane Dibley




Ann Dobbs


John Davies




Paul Evans


George Fewster




Gillian James

Peter Lemaire




Ullises Ruiz


Meritxell Chaves Sanchez




Pete Sayers


Hedley Shaw




Carol Steed


Phillip Sullivan




Erkan Ture


Jill Wild

Apologies:

John Cairncross

Steve Egan




Andre Haynes 

Mick Hides




Nick Hodge


Ken Cook

Julie McClelland

Wolfgang Voss

Nuket Yetis


Klaus Zink

In Attendance:
Hazel Donohoe (minute secretary)




Jane Roberts

01/01

Welcome and Introductions:

The Chair welcomed  members from many countries (Belgium, The Netherlands, Spain, Switzerland, Turkey, The UK).  Members spoke briefly of their background, a summary of which can be found at

Appendix A.

01/02

Sharing of Expectations:


Members discussed expectations, a summary of which is below:

· Want to look at education sector as a whole

· Benchmarking (not results) – good benchmarking practice developed

· Identify multipliers

· Networking – formal and informal

· Learning from each other

· Managing change in a quality way

· Linkages to EFQM – IiP/Charter Mark/Quality Measures

· Promote awareness/grow understanding

· Challenge with Ofsted

· Cultural resistance – need to identify benefits in order to promote within educational community

· Practical outputs to maintain interest in the network

· Influence policy

· Lobby for/generate funding for pan-European projects

· Useful links in other areas of work

· Identifying boundaries for implementation

· Development of case studies with real benefits

· Re-energise!

Diane Dibley gave a presentation which demonstrated how the CoP network fits in to EFQM’s governing structure, and what the benefits will be for both EFQM and the CoP.  The presentation included a message of welcome from Bill Gormley and Johannes Moeller, Co-chairs of the EFQM Public Sector Steering Group.  Action: MP to reply re successful outcome of meeting.
Details of the EFQM website were given (http://www.efqm.org) which should be used to access the Public Sector Homepage and the CoP Homepages.  Action: DD to set up appropriate links and open a discussion forum for CoP members.
01/03

Memorandum of Understanding

Members discussed Draft 1 of the Memorandum and the following revisions were suggested:

· Paragraph 3: “all education organisations” to be defined, eg schools, colleges, universities, training institutes.

· Paragraph 3: “promote and support” could be replaced by more appropriate terms such as “share/learn/exchange good practice/develop” etc.

· Paragraph 3: A further point which could be included in the Mission Statement might be for the group to transform or process all of the current information, thus acting as a reference point.

· Paragraph 4: Add ENQA (European Network for Quality Assurance in Higher Education – (http://www.enqa.net) and departments of Education in various countries, together with professional working groups such as Estates, Registrars, Finance Directors, HR Directors etc from the education sector.

· Paragraph 4: need to define ‘core group’.

· Paragraph 5: “network meetings to be held 3-4 times a year” – add information re funding for travel/accommodation to be provided by EFQM for 5 core members.
· Action: Draft 2 to be prepared by MP before next meeting.
01/04

Sharing of Current Experience and Good Practice:

· Erkan Ture gave a presentation highlighting the Engineering Faculty of Marmara University’s experience of the past seven years using the Excellence Model which culminated in reaching the final of the European Quality Award.

· The CoP were invited to join in partnership with EOQ and a specific input will be to contribute to the June 2003 Conference to be held at The Hague (http://www.eoq2003.nl).  Action: DD to put link onto EFQM website.  It is hoped that Mike Pupius will be speaking and that the CoP will be able to contribute to one of the main themes, that of Organisational Excellence in educational institutions.  The EOQ 2002 Conference will be held in Harrogate, UK, and there may be possible involvement if similar themes are announced.

· Members were informed that Everard van Kemenade (Fontys University, The Netherlands) is currently pursuing funding from the European Commission’s Socrates fund to help CoP members with travel and accommodation for future meetings.  Action: MP to inform members of progress.
· In May 2002 the EFQM Learning Edge Conference will be held at Disneyland, Paris.  Each CoP will be expected to contribute in some way.  EFQM are also considering the idea of a ‘family’ meeting to include everyone from the public sector groups, including governors.

· In June 2002 there will be a joint conference between the SHU consortium and the De Montfort/Liverpool John Moores Consortium to report back on Year 2 of their projects.  Web links for both projects are: http://www.excellence.shu.ac.uk and http://www.improvinghe.livjm.ac.uk 

Members felt it would be opportune to hold one of the future CoP meetings to coincide with this event.

· The CoP was briefed on the University of Barcelona’s experiences.  Over the last 6-7 years, progress has been slower than hoped; with little information or support for benchmarking; the set-up of the networks (both regional and national) did not fit in with EFQM strategy; it has been hard to maintain level of interest.  However, some of the problems have now been resolved and it is hoped that progress will be speedier.  They are also hoping to develop a case study which can be used by their group.

· A short summary of the Sheffield Hallam consortium’s progress over the last 18 months was presented, together with details of self-assessment activity at SHU.  One of the challenges they are facing is how to evaluate the effectiveness of the work in this area.

01/05
Identifying Personal Development Requirements Relating to EFQM:


Members listed the following:

· Issues and barriers in HE

· Application and integration of Model between teaching and research, plus its evaluation

· Integration also with ‘commercial’ focus activities – finding the balance

· Use of Model based on actual model/fundamental concepts

· Partnership working and social dimensions

· What is the Model and how can it be applied – offer of learning

· Evaluation methodologies and qualitative investigations

· As next meeting will take place after EFQM forum in Lucerne, where two schools are finalists, could we learn from their experience?

01/06

Future Meetings:
· The next meeting will take place at the University of Barcelona in late November.  Action: MCS to liaise with MP re details.

· Other venues suggested were:
· Erasmus University, Rotterdam, March 2002
· Learning Edge Conference, Disneyland Paris, May 2002
· Liverpool John Moores University, June 2002
· Marmara University, Istanbul, Autumn 2002
· Brussels, EFQM offices, anytime.
· Possible areas for future focus for the groups are: Benchmarking around Process Management, and how that might be used to access other areas such as Leadership, and Customer Relationship Management.
01/07

Meeting Review:

· Strengths: good turnout, strong commitment, members respected each others’ views, nice mix of inputs, good pace, good to have had support from EFQM, good contacts made, many have already engaged help from others, practical outcomes achieved, goals of agenda achieved, good hospitality.
· Areas for Improvement: better name-badges needed, agenda for next meeting should state expected outcomes.
