EFQM EDUCATION COMMUNITY OF PRACTICE

Minutes of the meeting held on 24 January 2003, hosted by the Centre of for Further Education of the University of Applied Sciences

St Gallen FHS, Switzerland
Present:


Mike Pupius (Chair)

Dorata Krasniewska

Nichole Archerman

Daniela Maeder

Colin Armistead

Katalin Stadler

Hans Baeyens

Lajos Orosz

Magi Coles


Ernest Osseo-Asare Jr

Guldal Bu


Marco Quattropani

Magi Coles


Sue Robinson

Miklos Csiszar

Peter Sayers

John Davies


Hans Dieter Seghezzi

Niichola Dowds

Hedley Shaw

Astrid Fathalla

Carol Steed

Fritz Forrer


John Swanwick

Herbert Grunbacher

Everard van Kemenade

Andrew Hallan

Jill Wild

Andre Hayes


02/19
Welcome and introductions

Mike Pupius welcomed everyone and introduced new members.

Changes in the Agenda were highlighted.  Members were also reminded of the key aspects of learning which had emerged from Miha’s presentation (see appendix A): asking deep questions, the integration aspect as individuals and personal mastery
02/20
Everard van Kemenade (See appendix B)

“Social Dimensions of Organisational Excellence” and

EOQ 2003 Conference, The Hague 4-7 June 

Everard posed interesting questions about what as institutes are we doing here?  He used a series of photographs for his presentation to investigate the challenges of the norm.
We needing to reflect on the significance of sustainability, leadership, direction and values we have, especially to society, but also to look across all 9 criteria.

On line discussions may be found at the http://www.eoq2003.nl org ex in education institutes.

There is a pre conference taking place The Learning Edge Conference will be held at The Hague on 3 June.

For more information visit the web site http://www.iqa.org
02/21 
Marianne Boecki, University of Applied Sciences in Art and     
Design, Zurich (see appendix C)

There has recently been a requirement for the introduction of the quality management (by law) in Applied Sciences.  The school of Applied Sciences in Art and Design as 1000 students and is the largest in Switzerland.  There are seventeen areas of study, of which three are postgraduate.  It is a multi faceted environment and introducing quality management has not been easy.  Academic staff thought quality was already very high and viewed it as additional bureaucracy and controlling.  In 1998 quality management issues were raised and the resolution was to introduce quality management into Applied Sciences.

First Step

· Generated own model by project groups

· Structure of quality management clearly defined

· Introduced into all areas of school: academic, administration and museum
· People were introduced/inducted into group 
The evaluation of lectures

· Questionnaires were completed by students at the end of the course or project

· Lecturers got a similar questionnaire

· The results were than compared against each other across the school

· Final discussions between lecturers and student took place, these include recommendations for improvements there were issues of data protection, so questionnaires stayed with the lecturers – The average weighted scores went to Head of Department for individual lecturers. Only department averages went further.

· School management would liked to have had access to all questionnaires

· Initial objectives were to evaluate lecturers

Why does it work? 
The project management team worked closely with everyone involved and were accessible to everyone

· Quality management tools looked appealing and were easy to use
· Probably would have happened without legal requirements, but now seen as a valuable measure for improving quality

· Students own evaluation as well
Questions raised

Q.
Is there on appraisal system for staff?

A
It exists mainly for administration staff not for lecturers

Q
How do students feel if nothing is done to lecturers?

A
It is done over 3 years, to gain a balance of opinion and fed back by Head of Department

Q.
Is there flexibility for setting of the system within the legislative framework, and are there any other means by which quality is inspected or assured as QAA does in the UK?

A.
Nothing existed before the first step.  Focus was on involving students.  All schools started their own system but focus comes back to the student.
Q.
What does the Head of Department do with the information he gets from the evaluation?

A.
He looks for points to be improved this would lead to training and development.
Q.
If it is designed internally how does the government know it meets their requirements?

A.
It exists only to prove quality management is in place.  Once they understand the system then they assess the system requirements and see if it is complying.
Q.
Is it incentive based?

A.
It is offered for people to be part of the system, and reflects in better communication between students and teachers, but also across schools

02/22
Andre Hayes, Lloyds TSB (see appendix D)

“Quality in Education Programme”
Staff were introduced to the Quality in Education program.  The purpose of the programme is to encouraging staff of the need to change for moral purposes, relationship building, understanding the changes and coherence making.  Values become the culture it is about being purposeful

· Learning is a key activity

· Leadership is about everyone – different styles and behaviours

“A leader is a dealer in hope” Napoleon
Questions raised
Q.
How is the effectiveness of the evaluated work?

· Estimation about 50% take up in terms of activity using CD Rom resources
· Also use PricewaterhouseCoopers data

02/23
Open University Business School John Swanwick 
“Some thought on Leadership in HE” (see appendix E)
· Leadership in HE is much more complex

· Range of Stakeholder interests
· How do we deal with people retiring from other industries and then coming into education?
· More stakeholders with different outcomes

· Community of associate lecturers is difficult to place in OU context as these are different types
· Question about preparing people for retirement and work inside and outside the organisation

· What can we do as leaders to prepare current employees in roles such as this?

· Have some overlap between three groups, but middle ground is quite rare

· So challenge is constant battle between cost and quality, relevance and rigour – being in practical application with academic rigour

· Consider concepts of leadership in models

· Implications are that there is a willingness to give something back which is growing but they need to be prepared

· Leaders find it hard to balance stakeholder expectation differences – becomes aggressive and counter productive

· Need to have a vision that brings these disparate views together

· Can the model help it has helped provide a focal point and common language

Question raised
Q.
Supporting people through change emotional work is undervalued?

A.
Needs to be explored in cognitive and emotional areas
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John Davies Salford University (see appendix F)

“Leadership and “The Excellence Model in HE”
· Challenges for leadership fairly generic, but need to know what the differences are

· HE needs to be conducted in a more business like way especially with students paying fees

· A move from better administration to better management - toward leadership

· Challenge of balancing collegiality and responsiveness to customers

· Leadership issues – fixed terms of office – does not necessarily provide constancy of purpose

· What sort of leaders do we need/look for/ recruit 
· What is the person spec

· Staff can hide behind concepts of collegiality

· Leadership was a major area in self-assessment

· Needs to work with decision makers – at school and university wide level to ensure change happens

· Case study presented
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Dr Hans Dieter Seghezzi (see appendix G)

“Reflections on Leadership for Excellence”

Hans was one of the three founder members of EFQM working on the development and promotion of the model until 1999.  He is from St Gallen, Switzerland.

· There is a need to introduce quality as part of teaching for quality.
· There are 5 main potential for excellence:-

1
People

2
Resources

3
Systems

4
Products/services

5
Stakeholders

· Most important – excellent people – everyone at all levels across all work.  Need to get the system right to support people

· Have to have ideas about what the system will look like you cannot design it – examples
ISO 9001: 2000 is a good model

ISO 9004: 2002 is a better model

· Not possible to standardise excellence

· Standards in management are design code – what not how

· Define excellence

· Adapt areas to address

· Change weighting as necessary
Use model as a way of managing out of crisis and also as a way of doing better than others.

The next 5 years – model for networks, social focus and systems.

Use change positively to teach change.
02/26
 Mike Pupius Sheffield Hallam University (see appendix H)


“Integrating for Leadership”

· Emerging work about how to bring all the learning together
· Need to look at organisations as whole organisations which are made up of many parts

· Can take holistic view through many levels

· Can look for alignment
02/27
Magi Coles EFQM (see appendix I)
“EFQM Update”

The Public Sector Family Conference is likely to be in November with a possible theme of Sustainability of the use of Excellence.  

Learning Edge Conference http://www.iqa.org
ISSUES:

· MP raised the issue regarding data protection of members information as MC has requested details from the ECoP database.
· Members agreed that MC could have access to details for specific ECoP mailings.

02/28
Colin Armistead – University of Bournemouth Business School


“Framework 6 – Call for bids”

· There is “citizens and governance in a knowledge based society”
-knowledge based society

-social cohesion

-citizen

· Identify educational challenges for society in move towards knowledge based society schools, vocational education particularly.

· Co-ordination aspects – facilitate networks coming together e g for co-ordinators to bring people together eg conferences etc.

· Not matched funding – 100% given by EU

· A bid is to be formed by Colin Armistead, Mike Pupius and Herbert Grunbacher.  Two more countries could become involved to provide support/endorsement in networking the model.

MC advised that there is €1000 for promotional brochure for ECoP

	ACTIONS FROM MEETING:


	All members

MP to include on next agenda

JR to circulate with minutes. All to review

MP to include on next agenda

MP to arrange
All to respond as necessary on request
MP to consider for next meeting

	1. Members to complete the form on the website to ensure database are correct

2. To ensure profile of members is right in terms of education sectors and countries represented   Future meeting to discuss
3. Circulate Memorandum of Understanding – look for improvement and review
4. Put Memorandum of Understanding as agenda for future meeting.
5. Meeting to be arranged for the 26th February in London to develop Framework 6
6. Signatures on statements of commitment for bid may be required from member
7. Supporting statement from multipliers e g Hedley as Secretary of Education and training group may also be helpful
8. Focus on sharing good practice and inter action at next meeting.  Less input more sharing!
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Next Meetings:

The next ECoP meeting is to be held in Budapest on 7-9 May 2003   Provisional topics for discussion include: Quality of Teaching, Performance and Partnerships.

·  7th May  (Wednesday) - optional
· 8th May  (Thursday) 
AM:
Site visits different types of schools/HE institutions
PM:
Visit to Westel Mobile Telephone Company (EFQM Prize Winner)

Evening: Cruise on Danube and meal 

· 9th May 

ECoP meeting in the Centre for Inservice Teacher training

Theme: Partnerships (illustrated by examples of COMENIUS 2000 Model 1 and 2)

Recommend hotel:
Danubius Grand Hotel (on Margaret Island) 4 star



Special rate €90 euro single




                    €110 doubles including breakfast etc
02/30
September

Villach, Austria w/c 29th September/1, 2, 3 October (date to be confirmed).

Company visits also possible 
Cultural programme for weekend, possibly to Venice

02/31
Future Meetings:

Potential to link a meeting in December 2003 with Quality meeting in Poland. January/February 2004 in either Warsaw or Kracow.
02/30
Meeting Review and Feedback

· All themes can be drawn together and utilise something form it.

· Miha exposition excellent

· Sharing experiences of group was good – welcome opportunity to do that.  Practical experiences

Mike Pupius expressed his thanks to Fritz and Luzia for their hospitality and also to Jane Roberts for all her support and pre-preparation work in Sheffield.

