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03/41
Welcome and Introductions

Mike Pupius welcomed everyone to the meeting, introducing members and guests from the 12 countries that were represented. MP welcomed Mr Fuscini, Director of Eurocontrol, to formally open the meeting.

Mr Fuscini welcomed delegates to Eurocontrol and detailed their organisational involvement with EFQM and the Excellence Model.  He confirmed that Eurocontrol started working with the Excellence Model in 1995 and became full members of EFQM in 1996 as they wanted excellence to influence all areas of the organisation.  He highlighted their belief in focusing on customer need and satisfaction, and noted that a policy on excellence had been published last year.  Mt Fuscini confirmed that Eurocontrol will continue promote the adoption of the Excellence Model and will continue to support EFQM in the future.
MP then invited the guest speakers to present their self assessment experiences, and outline the tools that have been developed to support self assessment activities.
03/42
TRIS Network, Professor. Guido Cuyvers: (Presentation 1)
GC outlined the development of the TRIS network and shared details about the TRIS model which the network has developed.  The roots of TRIS rest within the Dutch Institute of Quality.  Cooperation with Dutch colleagues allowed development of the TRIS instrument.  Initially the group encountered difficulties in using the same version within the different countries and so developed a Flemish version which was then tested and further developed.  The initial audience was Higher Education, but the TRIS model has now been successfully used within the secondary and primary education sectors.  

In outlining the elements of the model, GC confirmed that it was based in principle on the EFQM Excellence Model, but had been adapted to present a phased approach to self assessment.  This consisted of five phases of development – activity orientated – process orientated – system orientated – chain orientated – total quality management.

GC recommended the TRIS instrument could be used for the following:

· As a tool for self assessment

· To support preparation for a visitation or audit
· To support preparation for accreditation

The scoring elements were outlined and GC confirmed that scoring was undertaken individually, and that there was a consensus meeting and a discussion on priorities.  GC highlighted that a questionnaire approach is also used if other approaches are too ‘heavy’ for smaller departments.

All delegates received the TRIS – EFQM – model version 4.2 May 2003.

03/43
Proza Network: Professor Andre Vyt: (Presentation 2))
 

AV presented the Total Quality Management tool PROZA, which is a self assessment tool that has been developed within Flanders.  PROZA was developed for higher and secondary education with the main goal of diagnosing the strengths and weaknesses of the organisation.  The model was inspired by the EFQM Excellence Model.
PROZA contains more than 60 focal points over 9 areas of attention.  In a focal point, 25 specific items are checked and the 25 items are grouped into 5 phases.  AV warned that it was not just a questionnaire instrument in itself and that support is needed if the tool is to be used to its full capability.

AV highlighted the methods used in PROZA which included:

· Checklists

· Gathering agreement on consensus of the level of quality management

· Identification of specific goals of improvement

· Self evaluation report

AV confirmed that scoring was done through consensus and presented a number of benefits of the PROZA model:

· Client orientation

· Flexible and exhaustive

· Easy to deduce questionnaire

· Specific goals of improvement

AV showed members a copy of the PROZA tool, which members were able to look through.

03/44
Liverpool John Moores, Paul Evans: (Presentation 3)
An Approach to Full Organisational Self-Assessment

PE presented the background to Liverpool John Moores University, which has a strong teaching record, research excellence and enterprise culture.  He stated that part of the rationale for adopting the approach was driven by the need to be more enterprising.  

PE stated that there was great complexity within HE organisations in terms of variety of faculties and departments, but that there was just one management system.  For this reason it was decided to take a University wide approach to implanting self assessment, using the Excellence Model as a way of developing the management system.  PE outlined that JMU shared the excellence concepts by engaging in discussions which focused on the values of the University.  These then mapped neatly onto the fundamental concepts of the Model, making the whole approach easier for staff to access and understand.  PE said that they did not want the Excellence Model everywhere within the university, just for select, key staff.  He noted that it was ‘kept in a drawer’ being brought out at appropriate times.
Whilst implementing the model PE confirmed that staff were very keen to get involved, with many staff volunteering to engage in the assessment process.  He also noted that one of the most important aspects of the self assessment was the honest communication of the results and outcomes, which was a difficult but crucial stage.

Finally, PE outlined that the main challenges of the action plan were:

· To deliver on the plan

· Keep up momentum

· People involvement and ownership of improvement projects

· Communication of success

· Give credit to the management system 

03/45
Eurocontrol,
 Patrick Lynam: (Presentation 4)



Journey to Excellence and Self Assessment, Eurocontrol

PL confirmed that Eurocontrol were faced with very similar problems and issues to the other organisations presenting at the meeting.  PL outlined the role of Eurocontrol, the prime objective being the development of a seamless, pan-European air traffic management system.

PL outlined the Eurocontrol journey to excellence and stated that the demands on the organisation have changed and that it is now much more business orientated.  Due to the number of employees doubling since the early 1990’s and to meet new challenges, an improvement in the management system has had to be made.  Eurocontrol joined EFQM in 1997 and took an ‘agency’ approach.  An Agency Group for Excellence (AGE) was created with a representative from each of the business units on the group.  It is now the responsibility of this group to drive forward excellence and quality improvement activities across Eurocontrol.  Eurocontrol plan to apply for the ‘Recognised for Excellence’ award in 2005.
PL outlined some of the benefits and results from having this coordinated approach in place:

· Improved business planning

· Stimulated performance management and development of KPI’s

· Customer focus and management of the customer results

· Staff satisfaction surveys now being developed and undertaken
PL detailed the methods that Eurocontrol used for self-assessment which included award simulation, questionnaires, workshops and a matrix based approach.

03/46
Sheffield Hallam University, Carol Steed (Presentation 5)
Self-assessment at Sheffield Hallam University
CS provided a detailed background of SHU and introduced the journey towards excellence – in 1999 Mike Pupius was appointed as Director of Organisational Excellence, a University wide self assessment took place, the first assessor training course was undertaken, and initial self assessments in business units were started.  The GMP143 HEFCE funded programme commenced in 2000, with CS joining the team to lead this work, and more self assessments were carried out across other schools and departments within the University.  

Following on from these activities, CS stated that the Mirror of Truth Conferences commenced to share the learning and that additional self-assessment and organisational development projects were introduced, at both University wide and business unit levels.  In 2003 the Centre for Integral Excellence was launched.
CS stated that in SHU’s experience, the questionnaire approach did not always provide enough information and that workshops were often used to tease out more in-depth issues and information. The main tools used included a pro-forma based approach and a matrix.
CS confirmed that the excellence approach was having an impact at three levels – strategic (institution wide), strategic (business unit/school/department) and operational.  

CS presented some initial conclusions:

· The use of the EFQM Excellence model, with some adaptation and interpretation, is working in the HE sector

· Learning can be accessed at any level

· Can aid the identification of key action areas

· It is a catalyst for driving organisational change

· Other management tools can be used with the model

CS also included a number of case studies which highlighted some of the benefits of using this approach.
Panel Discussion
The meeting was concluded with speakers receiving and responding to questions from the members of the group

MP thanked the speakers for their valuable contributions, and thanked those attending the meeting for their input to the day.  

Friday 24 October 2003 
Mike Pupius welcomed delegates to day two of the meeting and introduced Alain de Dommartin, Chief Executive Officer of EFQM.  

03/47
EFQM, Alain de Dommartin. (Presentation 6)
Developments in EFQM

AD welcomed and introduced two new members of EFQM team, Jack Hudson and Carolina Sanchez Botella.  AD then presented the EFQM 2003 results, detailed as follows:
	
	31/8/03
	31/08/02

	No. of R4E Applications
	24
	26

	No. of C2E Applications
	109
	46

	Excellence One Acceptance 

No. of Users
	2860
	2331

	Forum Audience

No. of paying delegates
	920
	741


AD confirmed that the future positioning of the Excellence Model should be as one unified model and that the Model is seen as an integrator.  EFQM has gone through the process of self assessment itself, scored 402 and is now ‘Recognised for Excellence’.  
AD stated that Excellence One should be positioned as the global platform for excellence.  This web enabled tool seeks to captures all the best practice from across the world.  AD then presented current EFQM financial information.  

AD then introduced a number of initiatives that EFQM are currently involved with including:
· EFQM Local Government Prize, which is to be supported by Cisco and will be promoted Europe-wide

· EU Public Sector Advisory Club to expand the network and to help steer the modernisation of the public sector using the excellence model

· EC – EFQM co-operation

· EFQM Globalisation.  EFQM have recently signed a Memorandum of Understanding with the UN Global Compact which will provide links into the UN at the highest level.

AD suggested that the ECoP network could help EFQM by formalising exchanges and interactions and continuing to develop the overall structure; by contributing to the evaluation of the EFQM model with the ‘Above the Clouds’ research project .
John Swanwick requested that an improvement could be made in the 2-way communication process between EFQM and ECoP and AD agreed that efforts would be made to address this point.  AD also agreed to investigate a way in which ECoP members could benefit from access to Excellence One, even if they were not members of EFQM.  AD agreed to contact MP in the near future on this matter.
03/48
Dr Fritz Forrer and Prof. Herbert Grunbacher 
:Feedback from ECoP Strategy Meeting

FF confirmed that a meeting was held to discuss the direction of the ECoP and the Statement of Purpose document was presented with amendments outlined.
A question arose regarding whether the COP was just for Europe or global in nature.  After a positive discussion it was agreed that point 3 (mission) should be amended to … organisations in Europe and the rest of the world to develop …

A question arose regarding membership of the ECoP and whether it should be formalised.  MP confirmed that membership is informal and includes those who are detailed on the database held by Sheffield Hallam University.
A comment was raised about ethical considerations and that if the CoP is to deal with global countries care should be taken.  Agreement was reached and MP proposed that the following statement is added to the document It is expected that all members will respect and act in a way that reflects the values of EFQM.
A number of amendments were suggested for point Point 5.

Education section.  Proposed title change to Education and Information Sharing and change to bullet point 1 to include comment about sharing good practice with other sectors. 

Marketing and Communication, bullet 2, to change to read Set up and maintain an ECoP website

MP welcomed members input and suggestions about the document and confirmed that V4 would be produced for the group and circulated for further comment.

03/50
Mike Pupius and John Swanwick: (Presentation 7)  

Networking
MP gave a short presentation on networking and introduced the concept of six degrees of separation, the importance of connectivity and mapping personal networks.  A model for alignment was presented and MP outlined some tips for networking (as developed by Donna Fisher).
John Swanwick presented two papers on networking (available on the website http://excellence.shu.ac.uk/educationcop/October2003/default.asp) and stated that they were conceived to promote thought and are not particularly academic pieces of work.  The papers highlight some contradictions of networking including formality, purpose and style.

MP presented the questionnaire results and confirmed six responses.  The document can be accessed on the website: http://excellence.shu.ac.uk/educationcop/October2003/default.asp 
The meeting then split into groups to consider the following 

· To reflect on the material presented

· Consider the purpose of the ECoP

· Feedback on ideas
03/51
Group Feedback: 

Key Points

· Presentations need to include all levels of understanding

· The importance of location, accommodation and group size

· VCoP (Virtual CoP) – posting questions on the website for members of the network to answer

· More opportunities for questions following presentations

· The ECoP was viewed as a learning environment

· Emphasis should be placed on implementation as well as the actual model

· Development of research outputs from the group
· Intellectual Property rights and acknowledgement

· New members to get information about values of group

MP suggested that the Strategy Group could take on board the issues raised and explore the ideas.

03/52
Details of the Next Meeting:
Edward Maliszewski

EM confirmed that the next meeting would take place in Krakow, Poland on 18 and 19 February 2003.  Additionally, there is the opportunity to take part in the Quality Forum Conference which starts on Friday and finishes Sunday (20 and 21 February).  The conference is sponsored by the British Council and they may sponsor accommodation.
The suggested theme of the ECoP meeting is: “Can the EFQM Excellence Model be a platform for educational institutions?”

EW will book the hotel, where the meeting will be held.  It is also hoped that a visit to the old University, established in 1364 can be arranged.  The trip will also include a visit to a Salt mine.  EW will provide details and advise regarding expected weather conditions.  Direct flights are available to Krakow.  MP suggested that the Strategy Group considers further the theme and outline for the meeting.
Mike Pupius closed the meeting by thanking all the delegates and speakers for their valuable contribution to the meeting.  He also thanked Eurocontrol for hosting our visit, and in particular to Jos and Sophie for making the necessary arrangements.  Thanks also to Jane Roberts for her support back in Sheffield Hallam University. 
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