EFQM EDUCATION COMMUNITY OF PRACTICE

Minutes of the meeting held on 5th September, 2002, hosted by TÜSSİDE in association with the University of Marmara, Turkey.
Present:*


Mike Pupius (Chair)

Colin Armistead

Peter Lemaire

Hans Baeyens

Johannes Moeller

Manuela Brusoni

Irfan Onay

Guldal Buyukdamgaci
Phil.Habil Andreas Pester
Magi Coles


Robert Sedlak
Miklos Csiszar

Hedley Shaw
John Davies


Iur-Vera Sponheimer-Bram
Ugur Degirmencioglu
Stephen Spangehl
Lutfi Ensari


Katalin Stadler

Mel Farrar


Carol Steed
Herbert Grunbacher

Nuket Yetis

Amy Hayward
Michael Hides
In attendance: 

Jane Roberts (Minute Secretary)

02/11
Welcome and introductions
The host Professor Dr Nuket Yetis, as Director of TÜSSİDE, the Turkish Institute for Industrial Management (www.tusside.gov.tr ), welcomed members to the Institute. The Chair opened with a short presentation outlining the vision of the Community of Practice. 
02/12
Process Management  
Four speakers were invited to report the experience of their respective organisations in Process Management.  Each of the delegates presented a series of slides and a brief note of the contents is provided below:-
(a) AQIP - The Higher Learning Commission, Chicago 

Key speaker: Steven Spangehl, Director of AQIP 

     (www.aqip.org )
Stephen Spangehl informed the meeting about Assuring and Improving Quality: Higher Education Accreditation in the United States. 

The main topics of his presentation were as follows:-
· Academic Quality Improvement Project(AQIP) The Higher Learning Commission of the North Central Association of Colleges and Schools, 

· U.S. Challenges and Changes, 

· Traditional U.S. Quality Assurance Process, 

· Goals of AQIP, 

· AQIP Philosophy, 

· Principles of High Performance Organisations, 

· Academic Quality Improvement Criteria, 

· AQIP’s Processes and Action Projects. 

Further details may be found at the ECoP web site http://excellence.shu.ac.uk/educationcop/4-6sept2002/default.asp
(b) University of Wisconsin Stout  (www.uwstout.edu ) 
Key Speaker: Dr Robert Sedlak, Provost and Vice Chancellor
Robert Sedlak reported how they built the process management in Stout University of Wisconsin and his presentation included the following key points:-
· At the beginning and about the background of Wisconsin Stout

· Educational design and delivery

· Education support process, support areas, support services, continuous improvement process and continuous strategies and processes 

· Key measure of success in Wisconsin.

Further details may be found at the ECoP web site http://excellence.shu.ac.uk/educationcop/4-6sept2002/default.asp
(c) University of Bournemouth Business School (web?)
Key speaker: Professor Colin Armistead
The key points from Colin’s presentation were as follows:
· Reflections on business process management in a business school.

· The EFQM Excellence Model and fundamental concepts.

· Process working themes of BPM (Business Process Management),

· Dimension of the business school, demand on teaching and learning process.

· Aims for BPM in the business school, key processes of the business school.

· What’s been done and lessons learned.

Further details may be found at the ECoP web site http://excellence.shu.ac.uk/educationcop/4-6sept2002/default.asp
(d) Sheffield Hallam University  http://excellence.shu.ac.uk)
Key Speaker: Mike Pupius, Director of Organisational Excellence
The key points from Mike’s presentation were as follows:
· Developing approaches to process management

· Information about the EFQM Excellence Model

· Differences between management of process and management by processes

· Qualitative measurement

· Identifying key processes in SHU (Sheffield Hallam University).

· SHU process activity

· Relationship journey

· Leadership and partnership principles and quadrant thinking.

Further details may be found at the ECoP web site http://excellence.shu.ac.uk/educationcop/4-6sept2002/default.asp
02/13
Information Sharing

The group was divided into six sub-groups to share their process management experiences. The following were used as a guide to the groups discussions
· Progress?

· What works well?

· What are the barriers?

· How have these been overcome?

 (See Appendix B for full outcomes of the group discussions)

02/14
Hungarian Education Awards –

Key Speaker: Katalin Stadler

Katalin updated on progress for the Hungarian Public Education Quality Award

· COMENIUS 2000 Quality Improvement Program for School Education

· Promotes and raises the professionalism of the teachers’ work

· It also covers the beyond education and teaching

· The institutional operation and management

· Co-operation within the staff

· Quality improvement

Visit the ECoP web site http://excellence.shu.ac.uk/educationcop/4-6sept2002/default.asp
02/15
EFQM/EOQ/ASQ Memorandum of Understanding

Key speaker: Peter Lemaire, Director, KDI
Peter Lemaire gave information about the draft Memorandum of Understanding on Education and Training which outlines a partnership between the American Society for Quality, the European Foundation for Quality Management and the European Organisation for Quality. The vision is to create an international network to collaborate together in the development, deployment and ongoing review of their quality management  initiatives in the Educational.
New partners from all the continents could be involved at a later date preferable two from each continent.
A number of practical issues were raised.  There was concern that the education group of ASQ would need to obtain consensus from the whole organisation.  There were also concerns raised regarding restricting the number of partners for each continent.  
Further discussion would be carried out between the main parties with the aim of launching the collaboration at the EOQ Conference in the Hague in 2003 (www.eoq2003.nl) Members were asked to provide further feedback to Peter Lemaire or Mike Pupius outside the meeting.
02/16
Education Conference 6th September Final Arrangements

The Achieving Excellence in Education Conference was held in the centre of Istanbul.  Presentations and a report are available on the web site.
02/17
Next Meeting:
The next three ECoP meetings will be held at the following venues

1. St Gallen, Switzerland on the 23rd and 24th January 2003 focusing on Leadership
2. Budapest in May 2003 (dates to be confirmed) – Quality of Teaching, Performance and Partnerships.

3. Villach, Austria at the end of September (date to be confirmed).

The next EFQM Learning Edge Conference is to be held on the 3rd June 2003 in association with the EOQ conference
02/18
 Evaluation of the Meeting
An evaluation of the meeting by all the members listed the following strengths and areas for improvement.
Strengths




Weaknesses
Details of discussion is better

Timing can be improved

Quality of speakers



Prepare agenda with short breaks

Quality of chair



Vary seating

Venue
Participants could be introduced to 
Warm and open atmosphere of group
each other
Technical support of TUSSIDE

List of delegates could be printed in advance

The Chair expressed his thanks to Professor Nǜket Yetiş and Professor Erkan Tǜre from TÜSSİDE for hosting the event and for their superb hospitality.

*Full contact list of all members is available (see appendix A)

