THE EFQM EDUCATION COMMUNITY OF PRACTICE NETWORK

Statement of Purpose
1 This document sets out a statement of Purpose for the Education Community of Practice of the European Foundation for Quality Management (EFQM).
2 EFQM Structure

The chart below describes the governance relationships in EFQM.














At the highest level, the EFQM representative Office has set out its vision and mission as follows:

Vision  
A world in which organisations in Europe excel.

Mission 
To be the driving force of sustainable excellence in organisations in Europe.

Drawing from this, the Improving Public Sector Performance Group has set out its mission:
To promote and support improvements by the use of Excellence concepts in Public Sector organisations

3 EFQM Education Community of Practice Mission

The mission of the Education Community of Practice is:
To promote and support the adoption of the philosophy, methods, tools and techniques of Excellence by all education organisations in Europe and the rest of the world to develop and share good practice amongst ourselves and the other networks we belong to.
4 Education Community of Practice Way of Working

Membership is drawn from the following stakeholder groups in Europe:

· Schools

· Colleges,

· Universities

· Training organisations

· Education funding organisations

· Government departments that develop education policy

· Education quality inspection and audit bodies

· Professional working groups

The Community of Practice also welcomes membership and participation from other regions of the world.  It is expected that all members of the Community of Practice will respect and act in a way that reflects the values of EFQM.
A core provides leadership for the network that embraces members and non-members of EFQM that are involved in some way with an academic, implementation, teaching or training role with the EFQM Excellence Model or the principles of Excellence.  Working groups will be formed when and where appropriate to develop the interests of specific sub-groups.

The core group will develop the strategic direction and programme for the Community of Practice and will meet as required.
The Community of Practice will meet 3-4 times a year hosted by members.
5 Strategic Direction

The strategic direction of the Education Community of Practice (ECOP) will include:

Network and Partnership Development

· Identify, develop and grow a network of experts in each country.

· Create links with other networks in Europe and the rest of the world
· Create partnerships with National Partner and education quality and funding organisations.

· Organise networking meetings 3-4 times a year linking in where appropriate with other conferences and meetings.

· Disseminate good practice eg by participation in conferences organised by members
· Develop a virtual network through the EFQM and lead organisation's web sites.

· Lobby relevant organisations, government departments and the European Commission

· Develop links with other quality organisations eg European Organisation for Quality (EOQ), American Society for Quality (ASQ), European Network for Quality Assurance (ENQA)

Benchmarking

· Enable members to learn from each other 
· Use regular meetings and other contact  methods to share good practice
· Benchmark against organisations and networks in other sectors
· Develop a set of key performance indicators based on process management principles
Education and Information Sharing
· Develop sector specific approaches to training in the principles of Excellence in all parts of the education sector and share good practice with other sectors
· Develop sector specific materials  such as case studies, questionnaires, assessment tools
Research and Evaluation

· Undertake and publish research in the application of the EFQM Excellence Model in different countries and different contexts
· Evaluate the benefits of applying the Model in education
Marketing  and Communication  

· Develop a marketing and communications strategy
· Set up and maintain an ECoP website
· Publish research, case studies and examples of good practice
6 Measures of success

A measurement framework will be developed to include

· Member satisfaction with services and network meetings

· Numbers of members by type of organisation and country

· Volume of materials created

· Volume of research published

· Level of funding support received

· Conferences organised or attended
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