
[image: image5.png]



23-24 October 2003 
SELF-ASSESSMENT PRACTICE AND NETWORKING EFFECTIVENESS
Hosted by Eurocontrol and KH Kempen at Eurocontrol HQ, Brussels
A G E N DA
	Time
	Topic
	Process

	23 October

1200-1400
	Rendezvous and lunch
	Eurocontrol restaurant. Informal networking

	1400-1420
	Welcome and introductions.  Domestic arrangements
	

	1420-1730

(with break at 1530)
	Self-assessment Practice

	Sharing good practice on how the EFQM Excellence Model is being applied in universities and other organisations.  This will include  presentations by:
· Prof. Guido Cuivers  TRIS network
· Prof. Andre Vyt  PROSE network
· Paul Evans, Liverpool John Moores University

· Patrick Lynam, Eurocontrol

· Carol Steed, Sheffield Hallam University

Delegates will be invited to work in small groups to:

· reflect on the presentations

· Comment on the use of the Dutch Quality Model

· Comment on the self-assessment resources that are available

· Identify opportunities for further development

Followed by feedback to whole group.

	1730
	Depart for hotels
	

	1930
	Rendezvous for dinner
	Restaurant in City Centre close to the Grand Place

	24 October
0845
	Coffee
	

	0900-0945
	Developments in EFQM
	Presentation from Alain de Dommartin, CEO, EFQM (to be confirmed)

	0945-1030
	Feedback from ECoP Strategy Meeting
	Dr Fritz Forrer and Prof Herbert Grünbacher. Future direction of EcoP discussed and agreed.

	1030-1050
	Break
	

	1050-1230
	Networking effectiveness
	Presentation from John Swanwick and Mike Pupius and reflection on papers distributed in advance.
Small group working to develop ideas and to work with results of questionnaire.  Group feedback and results summarised

	1230-1300
	Arrangements for next meeting and outline of programme for 2004/5
	

	1300 
	Close followed by lunch 
	Informal networking


Meeting logistics
· The meeting will take place at the headquarters of Eurocontrol. The address is:

Rue de la Fusée, 96

B-1130 - Brussels 

Belgium
The local contact is Sophie Altan


E-mail: sophie.altan@eurocontrol.int


Tel/Fax: 00 32 02 729 3234 / 3511
· Delegates must make their own plans for accommodation.  I am suggesting we might stay in the Centre to be close to a restaurant for the evening.  A list of hotels recommended by Eurocontrol is attached.  I have been recommended to stay in the Hotel Ibis Brussels, which is just off the Grand Place.  For those wishing to stay near the airport, then those in the Haren Area would be appropriate
· For security reasons I must provide Eurocontrol with a delegate list beforehand so it is essential that you notify me of your attendance, estimated time of arrival and which hotel you will be using.  Delegates will also be required to deposit their passport or identity card at the reception.
· There is a bus service between Central Station or Schuman and Eurocontrol and these are the times
Last update : 09/03/2001 

	matin - morning 
	centrale 
	Schuman 
	Madou 
	Meiser¹ 
	Eurocontrol 

	1 
	7.55 
	  
	7.58 
	8.05 
	8.14 

	2 
	  
	8.10 
	  
	8.20 
	8.29 

	3 
	8.25 
	  
	8.28 
	8.35 
	8.44 

	4 
	  
	8.40 
	  
	8.50 
	9.00 

	5 
	8.55 
	  
	8.58 
	9.05 
	9.14 

	soir - evening 
	Eurocontrol 
	Meiser 
	Madou 
	Schuman 
	Centrale 

	1 
	16.10 
	16.20 
	16.32 
	  
	16.35 

	2 
	16.40 
	16.50 
	  
	17.05 
	  

	3A 
	17.00 
	17.10 
	17.22 
	  
	17.25 

	3 
	17.15 
	17.25 
	17.37 
	  
	17.40 

	4 
	17.30 
	17.40 
	  
	17.55 
	  

	5 
	17.50 
	18.00 
	18.12 
	  
	18.15 

	6 
	18.20 
	18.30 
	  
	18.45 
	  


	 


	EXACT LOCATIONS OF SHUTTLE STOPS

	 

	 


	From the Central Station to EUROCONTROL:

	Central Station:

	The main bus and taxi stop outside the station


	Place Madou:

	The Chaussée de Louvain bus stop near the Metro entry/exit


	Place Meiser:

	Chaussée de Louvain at the Meiser railway station 


	 

	(Line 26 – SNCB) bus stop "De Lijn"


	EUROCONTROL: 

	Main entrance of the building


	 

	 


	From EUROCONTROL to the Central Station:

	EUROCONTROL

	Main entrance of the building


	Place Meiser:

	Chaussée de Louvain bus stop at the Meiser railway station


	 

	(Line 26 – SNCB) "De Lijn" bus stop


	Place Madou:

	The rue Scailquin bus stop near de Metro entry/exit


	Central Station:

	The bus stop opposite the taxi pick-up point


	 

	 


	From Rond-Point Schuman to EUROCONTROL: 

	Rond-Point Schuman:

	Rue Archimède near the Metro entry/exit


	Plasky:

	Avenue Plasky – bus stop line 63 (STIB) in front of the Hotel Plasky


	EUROCONTROL: 

	Main entrance of the building


	 

	 


	From EUROCONTROL to Rond-Point Schuman:

	EUROCONTROL:

	Main entrance of the building


	Plasky:

	Avenue Plasky – bus stop line 63 (STIB) in front of the Hotel Plasky


	Rond-Point Schuman:

	Rue Archimède near the Metro entry/exit



	

	




·  Lunches will be served in the Eurocontrol Restaurant and will cost around 7 Euros
· Refreshments will be available in the foyer outside the main meeting room.  This room is fully equipped with PowerPoint projection.
· Car parking is available but again prior notification will be required
· Here is a map of the locality
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