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18-22 February 2004
Krakow, Poland

Hosted by the British Council Education Quality Forum and Jagiellonian University

A G E N DA

	Time
	Topic
	Process

	18 February

	Rendezvous for dinner in Hotel Campanile
	

	19 February
	Hotel Campanile
	

	0900-0915
	Welcome and introductions.

Confirm domestic arrangements 
	

	0915-1030
	Introduction to Education in Poland
	Speakers will provide a short overview of educational priorities in Poland

	1030-1045
	Break
	

	1045-1130
	Benchmarking in Schools

Mario Fontanazza
	Presentation of the Diamond benchmarking methodology and other Excellence initiatives in Italy

	1130-1230
	Reflection on benchmarking 
	To consider how could ECoP build on these ideas to develop a benchmarking capability

	1230-1330
	Lunch
	

	1330-1415
	Travel to Jagiellonian University
	

	1415-1630
	Jagiollonian University
	We shall meet the staff who are responsible for quality management and then be given a tour of the university

	
	Return to Hotel
	

	1900-2200
	Networking Dinner
	To be arranged in a local restaurant

	
	
	

	20 February
	Hotel Campanile
	

	0900-1030

	The Runshaw Way
	Keynote presentation by Sir Bernard O’Connell, Principal of Runshaw College, a further education college and winners of the 2003 European Quality Award for the Public Sector.

	1030-1045
	Break
	

	1045-1200
	Exploring the Fundamental Concepts of Excellence
	Group work to take the 9 Fundamental Concepts and develop definitions and understanding for different levels of education.  This will be preparatory work for the British Council Conference

	1200-1215
	Arrangements for next meeting
	Next meeting is at the University of Durham and one of the areas of focus will be Corporate Social Responsibility.  It is possible that the meeting will coincide with the EFQM Public Sector Family Conference

	1215-1315    
	Lunch
	

	1315-1530
	Depart to Wieliczka Salt Mines from Campanile Hotel
	A tour of the salt mines http://www.unesco.org/whc/sites/32.htm or http://www.kopalnia.pl/english  

	1600-1630
	Opening of the Quality Forum 

Haluszka Hall,  Wieliczka Salt Mines


	

	1630-1730
	Opening Lecture
	Keynote presentation by Prof. Ronald Barnett, Institute of Education, University of London.  “Quality Assurance and Quality Enhancement: are they compatible?

	1745-1900
	Dinner
	

	1900-2000
	Concert
	

	2030
	Departure from Wieliczka and return to Kraków by bus
	

	
	
	

	21 February
	Hotel Campanile
	

	0900-0915
	Welcome and introductions
	

	0915-1015
	EFQM Keynote presentation
	EFQM keynote presentation by Sir Bernard O'Connell,  Principal of Runshaw College,  UK  winner of 2003 Quality Award
Discussion (Q & A)

	1015-1045
	Coffee Break
	

	1045-1145
	EFQM in HE
	EFQM in Higher Education: The knowing-doing gap.  How to bridge the divide between strategic and operational levels.

 Magdalena Dafflon, Quality Manager and Lecturer at the University of Applied Sciences in Fribourg, Switzerland.

Alain Perrottet, Quality Manager of the HES-SO/S” (Hautes Ecoles Specialisee de la Suisse Occidentale at Sante-Social)

Discussion (Q & A)

	1145-1215
	Quality Improvement in the Hungarian Public Education Sector
	Katalyn Molnar-Stadler,  Manager Comenius Programme, Hungary;  EFQM Education Community of Practice

	1215-1245
	Quality in Schools


	Andre Haynes,  Quality Manager Lloyds TSB Bank,  UK;  EFQM Education Community of Practice

	1245-1315
	Discussion (Q & A)
	

	1315-1500
	Lunch
	

	1500-1630
	Workshops
	Workshops:
Schools 1 - "Benchmarking of Schools in Italy" presentation by Mario Fontanazza ,  EFQM Education Community of Practice

Schools 2 - Case study presentation of Kossuth Lajos Secondary School in Mosonmagyarovar,  Hungary,  finalist of 2003 European Quality Award
Higher education - TBC

	1630-1700
	Coffee break
	

	1700-1830
	Workshops
	

	1900-2000
	Dinner
	

	22 February
	
	

	0900-1030
	Presentation of workshop results
	Comments by Mike Pupius,  EFQM Education Community of Practice;  Director,  Centre for Integral Excellence,  Sheffield Hallam University



	1030-1100
	Coffee break
	

	1100-1230
	Networks
	Mike Pupius, EFQM Education Community of Practice;  Director,  Centre for Integral Excellence,  Sheffield Hallam University

Discussion (Q & A)


	1230-1300


	Closing session
	Completing evaluation questionnaires

	1300 






	Lunch and departures
	


Education Community of Practice
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