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Definition

How leaders develop and facilitate the achievement of the mission and vision of the institution, how they develop its values, and act as role model, and how they ensure that the institution’s management system is developed and implemented.

Under criterion „Leadership”, the personal roles of the leaders in the individual activities should be described, and not the activities themselves.

Sub-criteria

Leadership covers the following four sub-criteria that should be addressed.

	1.a 
	How leaders are personally involved in the development of the institution’s long term plans, teaching/education programme, values and role model in spreading the culture of “Excellence” which is implemented across all areas of institutional operation

	1.b 
	How leaders are personally involved in ensuring that the institution’s management system is developed, implemented and continuously improved

	1.c 
	How leaders are involved with the direct and indirect partners of the institution

	1.d 
	How leaders motivate, support and recognise the efforts of the employees of the institution


Definition
How the institution implements its mission and vision via a clear partner-focused teaching/education programme and the related long-term plans.

Sub-criteria

Strategy covers the following four sub-criteria that should be addressed.

	2.a
	How the institution ensures that the expectations of its partners, and the data coming from the evaluation of the institutional operation, internal and external improvement activities are collected and analysed in the course of elaboration of its long-term plans, teaching and education programme

	

	2.b
	How the institution develops, reviews and updates its mission, vision, teaching/education programme and long-term plans

	

	2.c
	How the institution deploys and implements its teaching/education programme, objectives and mission through a framework of key processes

	

	2.d
	How the institution communicates and implements its teaching/education programme and long-term plans


Definition
How the institution manages, develops and releases the knowledge and full potential of its employees at an individual, team-based and institution-wide level. How the institution plans the activities related to its employees in order to support teaching / education programme and the effective operation of processes.
Sub-criteria

Human resources cover the following five sub-criteria that should be addressed.

	3.a
	How the institution plans, manages and improves its human resource management

	

	3.b
	How the institution identifies, develops and sustains the employees’ professional knowledge and competencies

	

	3.c
	How the institution ensures that employees are involved and empowered

	

	3.d
	How the institution develops and maintains its internal communication system

	

	3.e
	How the institution rewards its employees, recognises their activities and in what other ways it cares for them


Definition
How the institution plans and manages its indirect partnerships and internal resources in order to support teaching/education programme and the effective operation of  processes.
Sub-criteria
Indirect Partnerships and Resources cover the following five sub-criteria that should be addressed.
	4.a
	How the institution manages its indirect partnerships

	

	4.b
	How the institution manages its financial processes and financial resources

	

	4.c
	How the institution manages its buildings, equipment, materials and assets

	

	4.d
	How the institution develops, applies and improves its teaching/education methodology, procedures and the related tools, techniques and methods

	

	4.e
	How the institution develops and operates its internal information system, and how it manages the accumulated knowledge of the employees


Definition
How the institution designs, manages and improves its processes in order to support its teaching / education programme, and fully satisfy and generate increasing value for its partners.

Sub-criteria
Processes cover the following five sub-criteria that should be addressed.
	5.a
	How the institution systematically designs, identifies and manages its processes

	

	5.b
	How the institution improves its processes in order to increase its operation efficiency and partners’ satisfaction

	

	5.c
	How the institution designs, develops and improves its teaching/education activity based on partners’ needs and expectations

	

	5.d
	How the institution implements and organises its education/ teaching activity, as a service provided to its partners, in its daily operation

	

	5.e
	How the institution manages and improves its direct partnerships


Definition
What the institution is achieving in relation to the satisfaction of its direct partners via its planned objectives, and, compared with the results of other appropriately selected institutions, and how these results have developed during the last years.
Under this criterion, the institution’s results in relation to the satisfaction of its direct partners, not including its employees, should be described.  Employees’ satisfaction results are to be discussed under the next criterion, criterion 7.
Sub-criteria
Direct Partners’ Results cover the following two sub-criteria that should be addressed.
6.a Direct partners’ perception of the institution and its performance

The measures to be presented under this sub-criterion should be in relation to direct partners’ assessment of the institution’s activity and what perception they have thereof. Under this sub-criterion, direct partners’ opinion should be broken down to partner groups. These perceptions may come from partner surveys, target group analysis, or from other partner opinions (for example, feedback from parent-teacher meetings, form master classes, feedback from the Students’ Self-Government and from the evaluation by the maintainer).

6.b Performance indicators (internal indicators on direct partners’ satisfaction)

These internal performance indicators are indirect indicators showing direct partners’ and measured satisfaction by the institution itself in order to monitor, assess, predict and improve performance.
Under this sub-criterion, the indicators showing the satisfaction of pupils/children, parents, maintainer, as well as the previous and the next phase of the learning path should all be presented.

Definition
What the institution is achieving in relation to its employees’ satisfaction, planned objectives and compared with the results of other appropriately selected institutions, and how these results have developed during the last years.
Sub-criteria
Employee Results cover the following two sub-criteria that should be addressed.
7.a Perception Measures
The measures to be presented under this sub-criterion should be in relation to employees’ assessment of the institution’s activity and what perception they have thereof. Under this sub-criterion, employees’ opinion should be presented by partner groups. These perceptions may come from employee surveys, target group analysis, or from other employee opinions (for example, feedback from team meetings, teaching staff meetings, employee meetings).

7.b Performance Indicators
These internal performance indicators are indirect indicators showing employees’ satisfaction measured by the institution itself in order to monitor, predict and improve its performance. 

Definition
What perception the society, or bodies and organisations representing the society have on the institution, its activities, performance, and on the institution’s results relating to its social impact and social role.

What impact the institution exercises on the community, what the institution is achieving in this area (on local, regional and national level), and how the results of the institution have improved during the last years.
The Society perception measures to be presented under this sub-criterion should be related to the perception of the society, the closer environment, the bodies and organisations representing the society and the institution’s direct partners of the institution’s social activities. These perceptions may come, for example, from social surveys, public meetings, social service organisations and governmental organisations authorities.

Definition
What the institution is achieving in relation to its planned objectives, performance and compared with the results of other appropriately selected institutions, and how these results have improved during the last years
Sub-criteria
Key Performance Results cover the following two sub-criteria that should be addressed.
9.a The institution’s key performance outcomes

The measures are key results planned and considered as most important by the institution, relating in the first place to the institution’s teaching/education tasks arising from its teaching/education programme and the priority objectives of its strategy.

9.b The institution’s key performance indicators
These measures are indicators used in order to monitor, predict and improve the institution’s key performance outcomes, as well as to monitor and improve the operational efficiency of the institution.












INNOVATION AND LEARNING





RESULTS 500 scores





ENABLERS 500 scores





Society Results





Direct Partners’ Results





Employee Results














Key Performance Results





Indirect Partner- ships  & Resources








Strategy 


(Long-Term Institutional Planning)





Human       Resources




















Processes




















Leadership











[image: image4.wmf][image: image5.wmf][image: image6.wmf][image: image7.wmf][image: image8.wmf][image: image9.wmf][image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.wmf][image: image14.wmf][image: image15.wmf][image: image16.wmf][image: image17.wmf]_975326336.doc



_1005135174.doc



