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Notes of the meeting held 4 – 6 July 2004

Hosted by University of Durham, UK
Monday 5 July 2005

Welcomes and Introductions
Mike Pupius, Chair of the EFQM Education Community of Practice welcomed all delegates to the meeting.  Paulina Lubacz, Treasurer at University of Durham, welcomed delegates and provided a background to Durham and the University.  Paulina stated that the city of Durham had been here for a 1000 years and was described by Bill Bryson as the “perfect little city”.  Paulina confirmed that Van Mildert College would be 40 years old next year and provides a secure and comfortable environment for students.  
Paulina outlined the themes for the meeting; corporate sustainability, corporate social responsibility and creating a values driven organisation.  

Paulina considered  how proper investment in the infrastructure (lifts, boilers and drains etc) as well as state-of-the-art laboratories can be managed – through recognition by all members of the University of working towards a common purpose - binding together chemists, linguists, managers and educationalists and the values that they all share.
It was stated the Durham got involved with the EFQM Excellence Model fours years ago and since then have introduced the principles of excellence into major aspects of the university’s operations.  Developments include the restructuring of the management within the university and the adoption of a process model of our operations.  

CSR and Sustainable Development in HE

Dr Andy Johnston, Director of Forum for the Future gave an overview of his work for the Higher Education Partnership for Sustainability (HEPS). He drew the distinction between Corporate Social Responsibility, Corporate Sustainability and Sustainable Development preferring the latter in terms of the overarching objective of creating a better world for us all to live and work in.
He saw our institutions in the following terms:

The university as a provider of learning, teaching and research

The university as a business

The university as a community player

All at once

Now and in the future
He went on to describe the nested relationship between the economy, within society within the environment and introduced five capital stocks each with a flow of benefits: natural, human, social, manufactured and financial.

He engaged the Community of Practice in a simple self- assessment matrix which considered what universities were implementing within their campus, curriculum or community against the environment, society and economy.

Finally he described the “natural step” which was a way in which the depletion of natural resources against rising demand would be transformed into a potential expansion in natural resources and a reduction in demand brought about by innovation and creativity and the unlimited potential for change.
Sustainable Development
Marie May, Sheffield Hallam University.
Marie outlined the background to Sheffield Hallam stating that the university has 28,000 students and 4,000 staff.  Marie confirmed that the department where she works, Facilities Directorate, has been working with the EFQM Excellence Model for over 4 years.  A number of measures have been used to generate awareness of sustainability within the university and local community.   
Marie provided an overview of recent developments at Sheffield Hallam University in terms of Sustainable Development and stressed that the area of housing has the biggest impact upon the local community.  A number of initiatives were in place to combat some of the negative impacts of student housing including the Responsible Landlord Scheme and the Neighbourhood Renewal Commission.  
In terms of the environment, health and society, SHU has a number of additional initiatives such as discount schemes for students purchasing bikes and partnerships with the local council to clean street prior to Open Days.
Group Working and Reflections

Delegates split into groups to consider a number of key questions.
1. What would a positive partnership between a HE institution and its community look like?

· Serving communities, physical vs. virtual

· Community links – business support, student projects – not just living in the community.

· Research that can have impact on the local economy

· Mini bus to schools

· Greater number of employees registered disabled

· Adoption of a neighbourhood

· A university for older people 

2. What things would delegates like their own institutions to consider implementing to benefit the environment?

· An integration of sustainable development into courses and daily life.

· Providing SD at a theoretical level, through subject disciplines and via skills and activities.

· Forming local and wider partnerships/relationships through creativity

· Ownership and commitment 

3. What are the implications for the leadership of HE intuitions from the ideas created?

· Universities provide positive leadership (in some areas) to the community for core activities

· If inward or outward focussed to the community, leadership may differ

· Methods of engaging children in the local community

· Leadership agility required to support sustainability.  Enabling not controlling 

· Partnership skills needed

· Creating strong vision and values

· Leadership to live the values

· Impact upon recruitment and HR strategies

· Understanding that everyone is responsible for making SD viable 

· Leaders support and make it happen

Audit Instrument for Sustainability in HE (AISHE) 
Everard Van Kemenade, Fontys University.
Everard Van Kenenade provided delegates with a presentation on an auditing tool that has been specifically developed for the Higher Education sector in terms of sustainability.  Everard outlined three key elements of sustainability; planet, people and profit, but stated that principles should be see as the overriding issue.

Everard introduced the Quality Circle structure, Plan, Do, Check and Act and outlined the various levels of assessments of sustainability from vision through to the results.  Everard confirmed that full details of the model could be found on the website at:

http://www.dho.nl  
CSR in Higher Education: The Journey to Sustainability
John Hirst, University of Durham.
John Hirst introduced the numerous initiatives and agreements over the past twenty years relating to sustainability.  In 2003 the first education based initiative was introduced, the DfES Sustainable Development Action Plan for Education and Skills.

John presented some of the key issues relating to sustainability in education including how strategy and approach should be implemented.  John offered a number of approaches that could be considered including Benchmarking for sustainability, Organisational Learning for Sustainability and various tools and systems that are available.  John highlighted a number of frameworks that could be used such as the AISHE model, HEPS reporting and the EFQM Framework for CSR.  A key concern relating to sustainable development as outlined in the HEPS Reporting for Sustainability Guidance 2003 was:

“It is the simultaneous progression of our economic social and environmental goals that is essential if development is to be sustainable”
Creating a Positive Culture: Values and Leadership in Higher Education. 
Guy Tunnicliff, Integration International.
Guy introduced the concepts of culture and values for delegates.  In defining culture, the example of “the way we do things around here” was presented.  A more formal definition by Geert Hofstede was also presented “the collective programming of the mind (values, beliefs and behaviours) which distinguishes the members of one organisation from another”.

Guy confirmed that employees working for the ‘100 best companies to work for’ did so because of - a sense of purpose, inspirational leadership and outstanding facilities.  Guy introduced the concept of the shadow side of organisations – the unwritten rules and blind spots, the unspoken behind the scenes stuff that stands in the way of getting things done.  

The profile of unhealthy organisations was introduced including resistance to change, communication problems and conflicting goals.  Conversely, Guy stated that long-lasting successful organisations have a culture that gives guidance and inspiration and that the organisation lives its values.
Guy introduced the seven levels of consciousness model and how personal values can be mapped against current organisational values and desired organisational values.  The notion of entropy and limiting values were also considered.
Group Work – A Case Study in Values Assessment
Delegates took part in an exercise exploring their own core motivation in relation to work.  Additionally, as a group, delegates explored a case study of an organisation’s values assessment considering significant issues, strengths and improvements and possible future recommended actions.  

Tuesday 6 July 2005
Spirituality in the Workplace, Ruth Garrett-Harris, Sheffield Hallam University

Ruth Garrett-Harris is currently undertaking a PhD with Sheffield Hallam University on the subject of Spirituality in the Workplace.   Ruth addressed the complexity surrounding the issue and introduced some possible definitions of spirituality.  Ruth suggested that the increased interest in spirituality in the workplace has increased because of a change in the global economy and a general search for greater meaning and purpose within people lives.

Ruth presented the group with some initial results from her research in terms of what spirituality means to different people.  The results indicated that self-value, personal guidance system, relationships to others and something more than sensor motor world were the most commonly chosen.  Ruth indicated that specific words and phases where not presented to subjects but that they used their own words and descriptions.  Ruth then allocated these responses to a particular category.

The delegates were then asked to consider definitions of spirituality in a group exercise.  Outputs include:
· HE values and spirituality means that I can work happily here

· I can walk the talk

· Recognition of emotional issues 

Ruth provided delegates with an overview of current literature within the subject including the existentialist view – the search for meaning and purpose; focusing on the now; and adopting a holistic view of the world.

An overview of the work of Ken Wilber was provided and the four quadrant model was introduced.

Ruth completed her presentation by showing delegates a video - Celebrate what’s right with the World - which considered the experiences of a photographer working for the National Geographic.  The main theme was how the photographer had successfully captured real life and beauty within the world by adopting a positive approach to his work.
Values in organisations
In building on the inputs from Guy Tunnicliff and Ruth Garrett-Harris, Mike introduced the final group activity where individuals were invited to select three values words that applied to themselves.  For each of these they were invited to say what attitude as and beliefs underpinned these values and what behaviours they associated with the.  Groups then went on to consider more general values that applied to their own work context and how these were links to beliefs and behaviours.
Finally Mike summarised the work of the two days in a presentation that linked the values work with the four quadrant model and integral thinking.

Conclusion 

Mike brought the meeting to a close by thanking the Durham hosts, Paulina Lubacz, John Hirst and Helen Briggs for all the work they had put into making the meeting a success.
Future Meetings

Mike Pupius confirmed that the next four meetings of the EFQM Education Community of Practice were:

13-15 October 2004, Athens, Greece

January 2005, Bergen, Norway

April/May 2005, Istanbul, Turkey
September/October 2005, Rotterdam, the Netherlands (tbc)
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