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13-15 October 2004, Athens, Greece

Hosted by the Hellenic Management Association
Theme: EFQM Framework for Corporate Social Responsibility, Accreditation & the Fundamental Concepts of Excellence
04/74 Welcome and Introductions

Professor Nikos Avolonas and Mike Pupius welcomed delegates of the EFQM Education Community of Practice.  MP confirmed that all presentations would be posted on the website at http://www.shu.ac.uk/research/integralexcellence/ecop.html 
MP outlined the overall mission of the ECoP group was to
 “to promote and support the adoption of the philosophy, methods, tools and techniques of Excellence by all education organisations in Europe and the rest of the world to develop and share good practice amongst ourselves and the other networks we belong to”. 
MP demonstrated how the agenda supported this mission.  

04/75 Mike Pupius, EFQM Education Community of Practice
MP introduced some of the challenges to the HE sector and considered how balance was best achieved in organisations.  He confirmed that the balancing point was around trust and accountability.  MP introduced the complexities surrounding stakeholders and confirmed that within Sheffield Hallam University (SHU) there had been a shift from control orientated to a customer facing organisation.  MP considered a definition of excellence and whether this was about achieving awards or more to do with continuous improvement.
MP stated that the EFQM Excellence Model® was first developed in the private sector, then the public, education and then higher education.  MP confirmed that the HE version was developed by Carol Steed at Sheffield Hallam University and that hard copies were available.  MP stated that the EFQM Excellence Model® has been further developed and adapted largely due to some of the language used in the private sector version not being as relevant or easy to understand as for the other sectors.

MP confirmed that the Fundamental Concepts of Excellence would be considered in day two of the meeting.  

MP stressed the importance of process working and the drive away from hierarchy in organisations towards process working.  SHU has been working towards the notion of enterprise architecture.  MP then outlined the key issues facing unsuccessful leadership mapped onto the EFQM Excellence Model®.  For a full graphic see the full presentation on the website at http://www.shu.ac.uk/research/integralexcellence/ecop.html .

MP confirmed that the EFQM Excellence Model® was currently going under a review and we were being asked to provide input on the review of Fundamental Concepts.
The options of applying the EFQM Excellence Model® for self-assessment were outlined with workshops using different methods of assessment being most effective.  MP confirmed that self assessing via pro-forma can be a challenge.  MP mentioned that he uses the matrix approach when working with institutions for the first time.  More mature
institutions or departments were able to progress to use the Proforma.
Marie May outlined the work that has been carried out within the Facilities Directorate at Sheffield Hallam University.  MM confirmed that six self-assessments had been carried out using the EFQM Excellence Model® as the framework.  MM also confirmed that they would be using the Corporate Social Responsibility framework developed by Professor Nikos Avlonas to supplement the assessment of Criterion 8 of the EFQM Excellence Model® (Society Results)

MP outlined the corporate restructure at SHU and confirmed that staff and student surveys were in place at the university.  

John Hirst from the University of Durham outlined the challenges of the EFQM Excellence Model® including the difficulties of the language and that academics tend to unpick the EFQM Excellence Model® rather than seeing at a framework for improvement.
MP stated that he has used the EFQM Excellence Model® to assess where an organisation currently stands – where are we now? Where do we want to go? How do we get there?  MP suggested different ways to access the EFQM Excellence Model®, either as a whole or by using individual criteria such as leadership.  In practice, the EFQM Excellence Model® can be used at school or faculty level, in administrative departments or research centres and across the whole institution.
MP felt that using the EFQM Excellence Model® was all about achieving organisational excellence or effectiveness in addition to academic excellence.

Professor Colin Armistead stated that senior levels within the University of Bournemouth had not engaged with the EFQM Excellence Model® but the influence was there – the key challenge was to work it throughout the organisation.

04/76 Dr Peter Cullen – Head of Research and Policy Analysis, Higher Education and Training Awards Council
PC outlined that he would provide an insight into accreditation in higher education within Europe.  He confirmed that he would make the presentation available on the website.
PC stated that accreditation was not the same as organisational excellence but it was similar.  He set out the context and introduced the Lisbon objective which stated that Europe was to become the world’s most competitive knowledge based economy by 2010.  Europe aims to be the premier destination of study and research.

PC outlined the Bologna process which introduced the need for compatibility, shared outlined and respect for diversity.  The Bologna agreement (1999) stated the need for easily comparable degrees.  In Prague (2001) a framework of qualifications was called for.  The Berlin Communiqué provided a definition of the responsibilities involved, called for a system of accreditation and evaluation of programmes / publication of results.

PC suggested some possible recommendations – it is thoughts likely that the EC is to propose ministers issue a set of new recommendations:

· Shared efforts to foster quality in HEI’s

· Common set of standards

· European registry

· HEI’s can choose amongst agencies on the register and select one which meets their own needs
PC stressed that these recommendations were only speculative and that the last two would be controversial if introduced.

Higher Education Quality Assurance – Quality assurance does not admit just one definition.  Standards ranging from tight prescriptions to a general reference statement.
Quality – What is it?  PC felt that it was a description of the effectiveness of everything done to ensure standards can derive maximum benefits. PC stated that quality assurance procedures are the responsibility of HEI’s

PC stated that accreditation admits only two outcomes, pass or fail, but could be accompanied by recommendations.

European Overarching Framework 
· Structure of HE

· Outcomes for three cycles

· Credit based on notional effect

· Access requirement

· Progression

JQI Dublin Descriptors: There is a view that a European overarching framework of qualifications will have the Dublin Descriptors as anchor points.
Accreditation in Europe – students want to see and be assured that the quality of the qualification is up to standards (International Standard)

Similarities in accreditation – most accreditation agencies employ the following steps:
· Application of HEI

· Self assessment

· External assessment by independent expert

PC stated that current activity was based around a European Framework of Qualification and ENQA – guidelines for QA systems
PC outlined the purpose of QA guidelines: 

· To enhance educational experience

· To help HEI’s to reliably manage quality – HEI’s have responsibility

· To promote transparency and sharing of good practice

PC stated that the Berlin Communiqué sets out to explore ways of providing an adequate peer review system

PC outlined the INQAAHE principles of good practice: missions statement, decision making, resources, documentation, external committees, public face, system of appeal and QA  

PC provided a summary of accreditation and felt a great deal had been done since end of the nineties.  He set out a number of questions that he required feedback on (including key feedback points form the group):

What should be included in European Framework of Qualifications?

· Methods of teaching

· Learning programme/content

· Quality of environment

· World of work and other stakeholders

How can HEI’s share good practice?

· Best practice i.e. OFSTED in schools
· Networks and conferences

· Student accreditations

What criteria should be used for European registers?

· World declaration on HE 

· An agreed set of criterion

· UNESCO

What are the pro’s and cons in allowing HEI’s freedom to choose?

· Should not impose standards as people can react negatively

· Should be non-prescriptive
· If not signed up may not have the marketing badge

· Institutions may drift and not self regulate

How can accreditation promote enhanced quality and respect diversity?

· How do we create free thinking people and have an accreditation system.  At best, some minimum standards should be in place

04/77 Carolina Sanches Botella, EFQM Public Sector Advisor

CS outlined the changes in governance structure taking place at EFQM and stated that a new CEO was now in place.  The CEO originates from Belgium and previously worked for General Electric.
EFQM has a Governance Board with 12 members from EFQM, plus an Advisory Council of experts.  The full EFQM governance structure can be seen on the presentation slides.

CS confirmed that ‘Recognised for Excellence’ is being reviewed at the NPO’s request, with a new version being launched in 2004.

CS also confirmed that free access was now available for students.  Students can register on-line at http://web-1.efqm.org/excellenceoneforstudents 

EFQM are hosting The European Leadership Challenge in Berlin, 15-17 November.  For further details see the EFQM website.
04/78 Professor Nikos Avlonas, EFQM Special Advisor

NA introduced the Framework for CSR which he has developed in conjunction with EFQM.  He provided some arguments for CSR:

· Have governments failed to play their social part?

· Should companies cover the gap?

· What are corporation’s responsibilities?

· How can corporations contribute to society?

The three main principles of CSR are Economic, Social and Environmental

Why has EFQM developed the Framework for CSR?

· Existing models focus on social and environmental and do not always including all stakeholders

· EFQM has a large base of 30,000 organisations to work from

· EFQM has the expertise

In providing a history of CSR, NA stated that achieving excellence in CSR is all about exceeding the minimum regulatory framework.  In comparison to other models, the CSR Framework covers some of the gaps.

Laws are now being introduced across Europe for public and private organisations to introduce reporting procedures on CSR issues.  In the UK these will be introduced in 2006

At the CID conference in Brussels, October 2003, the first presentation of the CSR framework was introduced.

NA outlined the connections of the CSR framework with the EFQM Excellence Model®:

CSR Framework

∆

EFQM Excellence Model®
∆

Fundamental Concepts of Excellence

NA introduced the CSR tools that are available in the journey towards achieving excellence:

· Start Up.  Meet the legal requirements

· On the way up.   Active involvement, stakeholders, some CSR activities starting to take place

· Mature.  Stakeholders expectations balanced, measured and activated
Self assessment for CSR can be approached using a questionnaire, workshop or via pro-forma

NA stressed an important point that the CSR approach should be incorporated into all elements / criterion of the EFQM Excellence Model®, not just criterion 8 (society)

Benefits of using the framework include ensuring the CSR is truly embedded.  See slide for further benefits

Outputs of Syndicate Exercise:  How can universities contribute to society, and by which means?
· Disseminate the principles of sustainability, by promoting awareness in community

· Through the curriculum and ultimately through students

· By developing CSR strategies and actions for the university

· By acting as an exemplar to society

· Lobby parliament with the power of student numbers

· Measurement of impact of activities
Day Two

04/79 John Swanwick, Review of the Fundamental Concepts of Excellence

JS stated that the 8 Fundamental Concepts of Excellence are the building blocks on which the EFQM Excellence Model® is based and that a review was being undertaken.  JS requested that delegates should feedback comments by Nov 1 2004 regarding the Fundamental Concepts of Excellence.

Review Team Approach

· Main aim – what do we need for Europe by 2010

· That there should be no prescribed number of Fundamental Concepts

· Outputs would be delivered by Nov 2005

Issues to consider

· Agility – how is this relevant in education? The ability to change quickly, as a whole. Also could be linked to innovation and spotting opportunity.
· The planning process – consideration of the cycle time – could this be increased.

· CSR – more passion, less reactive – is the phrase correct?  Also, the notion of the minimum legal requirements increasing all the time – how can this continually be exceeded

· Partnership Development – employees as partners, a climate of co-operation

· Innovation – a strong push in this area

Digital Futures – Think Tank in the UK

Syndicate Exercise: Groups to consider a picture of the requirements of European education in 2010.  What are the features that distinguish them from now?

· Impact of technology – e-learning

· Increased choice?  Or perceived choice, is actually reducing as all universities are offering the same courses

· Impact of identity – reputation and branding important

· Impact of Business Schools – pure economic, more social issues required

· Diversity issues, new cultures

· Wisdom and tradition – where will these sit in the future

· A European University?  Globalisation of education?

· Increased competition between universities, pushed by governments to reduce funding

· Increase in students from China and India

· The role of the academic may change
· Implementation of Bologna?
Group Syndicate Exercises:  Identify any high level changes to the Fundamental Concepts are likely as a result – new ones, deletions, significant amendments.  
· Agility:  Flexibility and stability.  An important issue
· Constancy of Purpose: Ability to innovate, anticipate and respond and adapt.  Difference between business and education
· Future Focus:  Possibly a new fundamental concept, the key is to define it

· Continuous Learning, Innovation and Transformation: The difference between good and great

· Partnership development.  Difference between individual and organisational

· Notion of trust, in leadership, in customers, in people, throughout the organisation

· Innovative culture relevant to the needs of society

· Traditions, wisdom and reputation

· People development, involvement, learning and improvement
04/80 Mike Pupius, EFQM Education Community of Practice Chair
MP introduced values and the fundamental concepts of excellence.  Towards a sustainable education paradigm:
Reflects Instrumental Values * Intrinsic Values * Intrinsic an Transformation Values

MP then introduced the Seven Levels of Personal Consciousness as developed by Richard Barrett and the model of cultural transformation.  Both are detailed in the full presentation.

04/81 Next Meeting of the EFQM Education Community of Practice

9-11 January 2005, Bergen, Norway.
The group will rendezvous for an evening reception hosted by the University of Bergen at 1900 at Villavei 9.  The recommended hotel is Park Pension
The suggested theme for the meeting is Benchmarking and Partnering

Presentations will be given by Professor Ivar Bleiklic and associate Professor Tor Halvorsen on “Learning from extensive reforms in HE – a comparative study between two South African universities and one Norwegian University”

Additionally presentations have been suggested from Pete Sayers, Dr Fritz Forrer and John Carlisle
Education Community of Practice
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