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Model for improvement
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Processmanagement as phenomenon

Processmanagement from the perspective of:

The function school
The administrative organization
Market oriented thinking

People oriented thinking

System thinking

Strategic and breakthrough thinking
Social psychological thinking
Quality thinking

L
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NoO society can be prosperous and happy
where the majority Is poor and miserable

Adam Smith

according scientific management (function
school) organizations strive for:

jerial attitude: exploitation
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Quod non est Iin actis, non est in mundo

(no documentation no existence)

Processmngt in the administrative organization

attitude: suspicion
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Justification of organizational existence lies
IN its environment

Process management from market oriented thinking

Pattitude: competition



Keiner denkt mehr, der ein System hat
(people having a system stop thinking)
Jean Paul, Bemerkungen tber uns narrische

Menschen

Process management from system oriented
thinking

A attitude: understanding
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Democracy is discussion
T.Masaryk

Process management from people oriented thinking

al attitude: social cohesion



The hard core of the societal process is the individual,
Its desires and fears, its instincts and motives, its
tendencies to the good and evil.

E. Fromm

Processmanagement from a social psychological
view

attitude: communicating
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Money is a good servant but a bad master

Process management from strategic and breakthrough
thinking

ttitude: growth
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Continuous improvement:

v kal zen

v quality circles
v 1SO 9000: 2000
v SPC/Six sigma
v EFQMZ/INK
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